Pacific Northwest PETS 2011
Educational Sessions

The PNWPETS schedule combines large and small-group educational sessions, each

focused on a specific topic designed to help presidents elects in leading their clubs. PEs

will participate in a series of sessions with both required and elective topics during the
three days of PETS.

Dynamic speakers recognized for their topic expertise will present the large group

sessions. In the highly-interactive small group sessions, PEs will join others from similar-

sized clubs to hear new Rotary information and best practices, share ideas and discuss
common issues and solutions. PEs are also offered the choice of optional pre-sessions
prior to the official start of PNWPETS, including a number of specialized topics. A team
of highly-experienced instructors from throughout the nine districts will lead the
PNWPETS small group educational sessions.

Specialized Sessions (Optional small group pre-sessions on Friday morning)
= Rotary 101 — a session on Rotary basics designed for PEs who have been
Rotarians for four years or less and PEs of any tenure who would like a
refresher
= Second-Time Club Presidents — a session for those who have previously
served as a club president
= Revitalizing Your Club — a session especially designed for PEs who

recognize the need to re-energize or make changes to re-motivate their clubs

PETS Educational Sessions (Small group sessions held Friday and Saturday
afternoons during PETS and as optional pre-sessions on Friday morning.)
» Fundraising that Works
= Leading and Motivating Volunteers
» Effective Service Projects
= Club Operations and Administration: Nuts & Bolts of Serving as Club
President
= Effective Club Meetings: Planning for Meetings Your Members Won’t Want
to Miss
» Planning and Goal Setting: Setting Your Club on the Right Track
= Making Your Club and Projects Visible: Reaching Out Through Public
Relations

PETS Educational Sessions (Mandatory attendance topics for all PEs held on
Saturday.)
» Membership (Large and Small Group Session)
» The Rotary Foundation (Large and Small Group Session)
Small Group Sessions

TRF 101: Designed for PEs who have limited background in TRF or would
like to refresh their knowledge. This session will focus on responsibilities
for club TRF fund development and programs of The Rotary Foundation.



TRF 201: Advanced session for PEs who have served on a TRF club
committee or have a more in-depth knowledge of TRF and its programs
through attendance at district Foundation seminar, a leadership academy
or a Rotary leadership institute.

Separate track for Future Vision Districts 5020 and 5040

Large Group Session (Sunday)
= Social Networking/Public Image



