The Rotary Foundation--TRF 201 (Advanced)
Instructor:  Mike Fischnaller
Session:  Saturday 1:30 PM 2/19/2011
TOPIC ONE:  ANNUAL PROGRAMS FUND DEVELOPMENT
· Encourage Foundation Chair exertise
· Club Program explaining APF details
· Encourage EREY – 100% by July 1
· Drawing to award 1000 Foundation Recognition Points – contributions collected from all members
· Use multiple donor forms to record contributions to all members
· Educate members on Foundation programs to encourage giving
· Paul Harris Society – educate & encourage monthly giving toward Paul Harris Society
· Annual giving flow chart – below from Power Point


A copy of this power point is enclosed to post.
TOPIC TWO:  POLIO ERADICATION
· Text message $10.00 but may not / will no go to your club giving
· Iron lung display and fundraising event
· Cost $240.00 to vaccinate one student in the US against Polio.  When we eradicate Polio this expense will go away for all children.
· Loose change collection vehicle:  Pass the Pig, Pennies for Polio, etc.
TOPIC THREE:  PERMANENT FUND DEVELOPMENT
· ‘A lasting legacy’
· Education effort required – do members understand
· IRA – make The Rotary Foundation a beneficiary
TOPIC FOUR:  CLUB FOUNDATION COMMITTEE
· Get a Foundation Chair with a passion for TRF
· Rotary International Strategic Plan:
· “A worldwide network of inspired individuals who translate their passions into relevant social causes to change lives in communities”		EN-1210
· www.rotary.org/strategicplan 
· Committee to attend District Assembly training & develop action plans to meet goals.
The Rotary Foundation--TRF 201 (Advanced)
Instructor:  Carolyn Jones
Session:  Saturday 1:30 PM 2/19/2011
TOPIC ONE: THE ROTARY FOUNDATION
· 3-year investment
· Money returns to Rotarians
· 96 cents out of 1 dollar goes to projects?
· All contributions go to projects?
· When investment market tanks, not all contributions go to projects
· Rotarian supervision
· Non-competitive grant
TOPIC TWO: WHY TRF
· Tax benefits
· Finances projects
· Promote peace
TOPIC THREE: CLUB PRESIDENT’S ROLE
· Educate membership
· Motivate
· Encourage club to do projects
· Provide opportunity
· Lead by example
· Make that 1st donation
· Bequest & Benefactor
· Pick good Foundation Chair
· Develop club culture
· Sell good ideas
· Tell the club and beyond
TOPIC Four: FUND DEVELOPMENT
ANNUAL
· Fine members
· Club cash match
· Set EREY goal
· Develop metric & report
· Leverage with recognition points
· Foundation Month program
· Optional collection with dues
· NOVEMBER emphasis
· Publicize project
· Promote TR Direct
· Donor recognition event
· Donor presentation program
PERMANENT FUND
· Identify potential donor
· Educate by expert
· Facilitate giving – make it easy
· Donor presentation – why giving
· Recognition & Award
· Insurance program
POLIO PLUS
· Polio Rose
· Pedal for Polio
· Putting for Polio (golf competition)
· Change for Change
· Pints for Polio (beer)
· RIDE for Polio (motor cycles to New Orleans)
TOPIC FIVE: HOW TO DONATE TO TRF
· TR Direct
· By check, online or phone
· www.rotary.org or www.trfcanada.org
TOPIC SIX: FUTURE VISION
· Seamless transition in about 2 years
· Fund development
· Capital project planning
· Be the first to be ready
· [bookmark: _GoBack]Better international relationship
· Smoother transition
· Early bird gets the worms
· Visit www.rotary.org for more information on Future Vision

The Rotary Foundation--TRF 201 (Advanced)
Instructor:  Doreen Kelsey
Session:  Saturday 1:30 PM 2/19/2011

How is the Rotary Foundation different from other foundations?

	•  100% or more comes back for programs with 3-year cycle
	•  Hold money or 3 years and it covers the administration
	•  Funded almost exclusively by Rotarians
	•  International and Local projects
	•  Many contributors not one wealthy individual or family
	•  501C3 so it is tax deductable
	•  Rotarians determine where the money goes

Why do we have a Foundation?

	•  Support Projects locally and internationally
	•  We can say we have one – tell people about the opportunity To provide world 	   	peace
	•  Rotary International cannot do what the Foundation does in the way of 	supporting projects and providing tax receipts

What is the club-presidents role for fund development?

	•  Goal Setting
	•  Inspiring members
	•  Leading by example
	•  Forming the foundation committee
	•  Conducting oversight
	•  Stewardship

How are Clubs Recognized for Fund Development Success?

	•  Top three per capita
	•  100% sustaining
	•  Every Rotarian Every Year
	•  Club Contribution to matching grant
	•  100% Paul Harris Club

Annual Fund Development Ideas (Pays the bills today)

	•  $100 every Rotarian every year
	•  Quarterly payments $25
	•  Monthly payments
	•  $2.50 per meeting
	•  Rotary credit card
	•  TRF direct

How do you set goals?

	•  Historically per capita
	•  Historically level of participation
	•  Stretch the goals a little

How do you get buy-in?

Polio Plus Fund Development (Involve the community)

	•  Flowers for Polio
	•  P.A.W.s for Polio – dog show
	•  Pancakes for Polio
	•  Christmas trees / Pines for Polio


How do you set goals?

	•  Each club $2,000 per club, last year 2012

How do you get buy-in?

Permanent Fund Development (Can’t Take it With You Fund)

	•  Opportunity for Education
	•  Train the Club
	•  Education of Financial Planners about Rotary Foundation – they have clients 	who ask them about suitable places to donate money 

How do you set goals?

	•  Number of Benefactor level members
	•  Number of Bequest society members
	•  Use codicils

How do you get buy-in?

Good Stewardship Practices

	•  Ensuring transparency in all financial transactions.
	•  Ensuring that the club Foundation committee is properly carrying out the above 	described functions.
	•  Ensure copies of donor forms and payment are maintained until contribution 	records can be verified.
	•  Direct Rotarian involvement in the implementation of the project.
	•  Ensure the Global Contribution form is completed for each donor.
	•  Detailed project planning, including selection of appropriate partners.
	•  Spending the money as specifically provided in the grant budget.
	•  Reporting in an efficient and effective manner.
	•  Ensuring that the club Foundation committee is properly carrying out the above 	described functions.
	•  Ensure that the money is sent promptly to the Rotary Foundation.
	•  Direct Rotarian involvement in the implementation of the project.

Bad Stewardship Practices

	•  Purchasing humanitarian supplies with money left over in the matching grant 	budget because an item originally budgeted was not needed after all.
	•  Ensuring the executive director of the cooperating organization chairs the 	project committee so he can keep an eye on things during project implementation
	•  Instruct the club Foundation chair to complain to the District Governor if 	donations can’t be tracked to the club recognition summary report because the 	club has not maintained adequate records of contributions.
	•  Instruct the club treasurer to deposit the funds in the club’s general account 	and ask the board to decide whether the contributions should be designated for 	the Annual Fund or the PolioPlus fund.
	•  Putting grant funds in the account controlled by a cooperating organization 	because it is more convenient to let them handle the finances and you trust them 	more than you trust the host partner club.
	•  Sending in the final report exactly 12 months after project funding was received 	and 8 months after the project was completed.
	•  Don’t be concerned if the club treasurer forgets to send funds collected to the 	Rotary Foundation because it is not the club president’s responsibility.
	•  Converting funds received into a foreign currency because it is expected to go 	up in value and you can make a profit, which will enable you to do more with the 	project.
	•  Instruct club members to write their checks to the Rotary Foundation, then put 	a sticky note on each one designated either “Annual Fund” or “Polio Plus” and 	direct the club treasurer to send the checks to the Rotary Foundation.
	•  Transferring funds left over after project completion into your Rotary Club’s 	general account.
	•  Purchasing humanitarian supplies from the company owned by the club 	president because it is easier than getting competitive bids.
	•  Instruct the club treasurer to deposit funds in the club’s general account 	throughout the year and send one check to the Rotary Foundation at the end of 	the Rotary year.

www.rotary.org/strategicplan

A worldwide network of inspired individuals who translate their passions into relevant social causes to change lives in communities.

The Rotary Foundation--TRF 201 (Advanced)
Instructor:  Ed Kolybaba
Session:  Saturday 1:30 PM 2/19/2011

A. FOUNDATION JEOPARDY
(Provided at request of the participants)
Answer No. 1
The total amount a donor must contribute to the Annual Fund and/or PolioPlus
Fund to earn 1,000 Foundation Recognition Points if not using Foundation
Recognition Points.
Question 1: What is $2,000 USD?
Answer No. 2
Of the three Rotary Foundation funds, this is the one fund that spends only the
earnings (not the principal) on Foundation programs.
Question 2: What is the Permanent Fund? (The Rotary Foundation endowment
fund)
Answer No. 3
A type of humanitarian grant that can be used to fund local community service or
beautification projects or an international service project.
Question 3: What is a District Simplified Grant (District Grant)?
Answer No. 4
A vocational and cultural exchange involving a Rotarian team leader and four or
five young professionals between the ages of 25 and 40.
Question 4: What is Group Study (Vocational) Exchange?
Answer No. 5
The Foundation fund that meets today’s needs for Rotary and for which all PEs
and their boards set annual goals.
Question 5: What is the Annual (Programs) Fund?
Answer No. 6
Someone who donates at least $1000 USD each year to the Annual Programs
Fund of The Rotary Foundation.
Question 6: What is a member of the Paul Harris Society?
Answer No. 7
For these donors, mistakenly sending their contributions to The Rotary
Foundation, 14280 Collections Center Drive, Chicago, IL 60693 USA will create
2
additional costs for The Rotary Foundation and result in the donors not receiving
tax receipts.
Question 7: Who are donors residing in Canada?
Answer No. 8
A type of humanitarian grant that supports international service projects between
at least two Rotary Clubs and is funded by a combination of club or individual
donor funds, District Designated Funds and Foundation (World) funds.
Question 8: What is a matching grant?
Answer No. 9
Someone who donates at least $250,000 USD to The Rotary Foundation.
Question 9: What is a member of the Arch Klumph Society?
Answer No. 10
Duke University, the University of North Carolina, the University of Brisbane,
Chulalongkorn University (Thailand), International Christian University, the
University of Salvador and the University of Bradford are leading universities
around the world offering advanced degrees to promote international cooperation,
peace and conflict resolution.
Question 10: What are the Rotary Centers for International Studies in Peace and
Conflict Resolution?
Answer No. 11
One of the largest international scholarship programs in the world – a Foundation
program since 1947.
Question 11: What is the Ambassadorial Scholar(ship) program?

B. GUIDED DISCUSSION: FUND DEVELOPMENT

1. How is the Rotary Foundation different from other foundations?
· Supports both local and international projects
· One of the largest foundations in the world, if not the largest
· The Rotary Foundation is a foundation of a service club
· It is funded by Rotarians
· Rotarians determine where the funds will be used
· It supports educational and humanitarian programs of Rotary

2. Why do we have a Foundation?
· To finance programs
· To guarantee a self-sustaining focus
· Accountability
· To be able to issue tax receipts
· Funds all foundation programs
· Rotary International is unable to serve as a Foundation
· As required by US law (Bill ???)
· KEY Reason: The Rotary Foundation is able to hold, invest,
· manage and administer property for charitable purposes and not be
· taxed; Rotary International cannot.
· 
3. What is the club president’s responsibility for fund development?
· Select champions to provide leadership
· Establish specific goals with the club
· Ensure regular TRF activities are provided to members
· Set an example (How?)
· Personally attend seminars/workshops and encourage members to do so
· Ensure members are aware of current policies/guidelines
· Make committee aware of partnering opportunities with other clubs for international projects
· Ensure progress in achieving the goals is reported to club members
· Encourage fund donations from members
· Create a natural giving attitude
· Make that emotional connection for members
· KEY Responsibility: To communicate expectations and conduct effective oversight (stewardship) of the club’s Foundation Committee, which is responsible for the implementation of the fund development activities.

C. FUND DEVELOPMENT IDEAS

Permanent Fund Development (Group 1):
· Establish goals (percentage or specific dollar value)
· Complete an assessment of the club’s performance (past and present)
· Identify support of membership (How are our members supporting this fund at the present time)
· Educate the members about the opportunities (What does the fund support and how)
· Just ask (but on a one on one basis)
· Follow up
· Recognize (celebrate) the club’s success and the members who support the fund
· Permanent Fund contributions are typically bequests from Rotarians and
· not necessarily from discretionary funds. Common methods include a
· codicil to one’s will or a beneficiary designation for cash value life
· insurance proceeds. Gifts of securities, life income trusts and other forms
· of giving can be accepted. However, some donors do choose to give cash.
· Permanent Fund and Major Donor goals are based on the PE’s assessment
· of club members’ interest and ability to give.

Annual Program Fund Development Plan (Group 2):
· Evaluate the current giving
· Set goals
· For the club
· For individual members (per capita)
· Presentation at the beginning of the Rotary year
· Attain member commitments early in the Rotary year
· Get the cash (implement activities, raffles and other gimmicks to make giving fun)
· Use club recognition points as an incentive to giving
· Keep the members up to date on their giving and the progress toward the club goal

Annual Program Fund Development Plan (Group 3)
· Goal: Our club will be a 100 percent sustaining club with as long term goal of becoming a 100% Paul Harris club
· Short term goal: 10% increase giving over last year
· How?
· Educate members on where the funds are going
· Establish specific goals/awareness in November
· Have a Foundation Dinner in November
· Encourage/Promote TRF
· Birthday gift to self of $ to the Foundation
· Provide graphic representation of the progress on achieving the goal
· Incorporate the Foundation Minute into the program
· Talk about where the funds go (create an emotional
· connection)
· (Participate in) programs that involve people who have benefited from the 	program
· Celebrate success!! Fellowship, Recognize Committee

Annual Program Fund contributions typically come from individual
Rotarians’ and/or a club’s discretionary funds (cash) and, through Every
Rotarian Every Year (EREY), each Rotarian is asked to contribute on an
annual basis an amount according to their ability to give. The overall goal
is to reach at least $100 USD per capita giving each year. Some will not be
able to give $100, but others will be willing to give more.
Annual Programs Fund Goals are based on $100 USD or more per capita
giving. If clubs historically have >$100 per capita giving, then the goal
should be a greater amount based on a percentage or dollar amount over
the previous year’s giving.

Fund Development to Achieve the PolioPlus $200 Million Challenge
(Group 4):
· Be sure the program is open to the community
· Develop community fundraising events
· Peddling for polio
· pledges-3 teirs
· ride, not race
· limit to 300 riders
· sponsorships
· Entry fees
· On-line donations
· Host rest stops
· Promote to riding clubs
· Regionalized sports advertising
Resource: www.chafe150.org
· Golf tournament (entry fees; t-shirt sales; bbq)
· Radio talk show (polio survivors/families)
· Publicity (Awareness of World situation)
· Radio
· Social media
· Website
· Combine efforts – use the manpower from other clubs (Interact, Rotaract)

PolioPlus funds may come from a combination of Rotarians’ contributions
and community fundraising. Rotary Clubs are encouraged to involve their
local communities in this fundraising effort as a means to increase
donations and to publicize Rotary’s role in eradicating polio.
PolioPlus Fund Goals are based on the $200 million challenge grant from
the Bill and Melinda Gates Foundation. To meet the challenge, each club
needs to raise a minimum of $2,000 USD each year of the challenge
(2009/2010, 2010/2011, 2011/2012).

STEWARDSHIP
Stewardship Game Results
Correct listings of good stewardship and poor stewardship practices noted
here at the request of the participants

Good Stewardship Practices:
· Ensure that the money is sent promptly to The Rotary Foundation
· Ensure the Global Contribution form is completed for each donor
· Ensure that accurate records are maintained with respect to donor recognition, fund designation and amount donated
· Ensure the money is deposited in the club’s account or senT directly to The Rotary Foundation
· Ensure copies of donor forms and payment are maintained until contribution records can be verified
· Detailed project planning, including selection of appropriate partners
· Submitting complete and accurate applications with documentation
· Direct Rotarian involvement in the implementation of the project
· Spending the money as specifically provided in the grant budget
· Ensuring transparency in all financial transactions
· Reporting in an efficient and effective manner
· Ensuring that the club Foundation committee is properly carrying out the above described functions

Poor Stewardship Practices:
· Instruct the club treasurer to deposit funds in the club’s general account throughout the year and send one check to The Rotary Foundation at the end of the Rotary year
· Instruct club members to write their checks to The Rotary Foundation, then put a sticky note on each one designated either
· Annual Fund or ―PolioPlus and direct the club treasurer to send the checks to The Rotary Foundation
· Instruct the club treasurer to deposit the funds in the club’s general account and ask the board to decide whether the contributions should be designated for the Annual Fund or the PolioPlus fund
· Don’t be concerned if the club treasurer forgets to send funds collected to The Rotary Foundation because it is not the club president’s responsibility
· Instruct the club Foundation chair to complain to the District Governor if donations cannot be tracked to the club recognition summary report because the club has not maintained adequate records of contributions
· Purchasing humanitarian supplies with money left over in the matching grant budget because an item originally budgeted was not needed after all
· Putting grant funds in the account controlled by a cooperating organization because it is more convenient to let them handle the finances and you trust them more than you trust the host partner club
· Purchasing humanitarian supplies from the company owned by the club president because it is easier than getting competitive bids
· Ensuring the executive director of the cooperating organization chairs the project committee so s/he can keep an eye on things during project implementation
· Sending in the final report exactly 12 months after project funding was received and 8 months after the project was completed
· Converting funds received into a foreign currency because it is expected to go up in value and you can make a profit, which will enable you to do more with the project
· Transferring funds left over after project completion into your Rotary Club’s general account
The president’s responsibility is to ensure that good stewardship is
being exercised with respect to funds raised for the Foundation by
monitoring the activities of the club treasurer, secretary and/or
Foundation Committee chair – whoever has financial reporting
responsibilities for the funds collected.
Foundation funds must be treated as a sacred trust, and the club
president provides oversight of projects to ensure good stewardship,
which involves all of the above.

Guided Discussion: Future Vision
· Reasons to be Pro-active by Taking Preparatory Steps:
· Getting a head start
· Will provide continuity in providing an International Service
· Knowledge and understanding will lead to efficient application
· The Learning Process Can Begin Now by:
· Going to the RI website
· Contacting the District Foundation Committee
· Participate in district training as soon as training is available
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