Second Time Club Presidents
Instructor:  John Bushnell
Session:  Friday 8:00 AM 2/18/2011
Icebreaker: Why Did I Accept a Second Time as President?
1. Tired of being asked
2. Re-energize my club
3. New member and qualified by first presidency
4. PE had to drop out, I stepped in with experience
5. My passion and organizational skills
6. Absence of P.E.
7. Commitment to Rotary and the club
8. A moment of insanity
9. To save and restructure the club
10. I got drafted!
11. Rebuild leadership succession in the club

How Will Being A Second Time President Make My Experience at Pets
Different This Time?
1. Relaxed, more fun
2. I can listen and learn more easily
3. Easier to identify what you want out of it
4. Aware now of what you don’t know already
5. I can focus on the “Big Issues”
6. I can focus on planning
7. I can learn about the changes in Rotary

How Has Rotary Changed Since the First Time I Was President?
1. New emphasis on public awareness
2. Strategic partnerships
3. Attendance and Classification changes
4. Membership requirements
5. More focus on planning and leadership
6. Additional avenue of service: Future Generations
7. More of an information stream with the internet and email
8. There is a Club Leadership Plan
9. Greater P.R.
10. Greater challenge to find new members
11. More emphasis on the Rotary Foundation
12. Emphasis on Polio
13. More service-oriented
14. Membership individually driven as opposed to driven by one’s company
15. More emphasis on the District
16. Less financial support from the business community

How Has My Club and its Members Changed Since the First Time I Was
President?
1. There are more women
2. There are couples in clubs
3. Company-driven members gone (company sends them to Rotary)
4. High member turnover
5. More projects with other clubs
6. more focus on public relations
7. We compete more for local $$$
8. More focus on youth
9. Lower echelon business members
10. Different needs of younger members
11. Higher cost of attendance
12. Less support from public sector
Instructor:  John Bushnell
Session:  Friday 9:45 AM 2/18/2011
Icebreaker: Why Did I Accept a Second Time as President?
1. I was the only one who hadn’t been president
2. One year wasn’t enough!!!
3. My club was a sinking ship
4. To bring fun and excitement to the club
5. Different type of club than the first time – new opportunity
6. I missed a meeting
7. To grow membership
8. To turn club members into Rotarians!!
9. To allow time to grow a succession plan

How Will Being A Second Time President Make My Experience at Pets
Different This Time?
1. Less fear
2. More focus
3. Know what the club needs-learn specifics
4. can identify people and resources
5. looking for specific answers

Things I Didn’t Get Done the First Time:
1. Didn’t focus on TRF and International Service
2. Didn’t realize the uniqueness of my own club
3. Didn’t delegate last time
4. Took on a huge project that drained every other resource in the club

Why I Didn’t Get Some Things Done My First Time as President
1. Lack of knowledge
2. So much to get done, I couldn’t focus
3. I was too busy with other parts of my life
4. Didn’t realize I was working with volunteers, not employees until the end

How Has Rotary Changed Since the First Time I Was President?
1. More emphasis on process rather than results
2. Club Leadership Plan
3. More focus on training, leadership and P.R.
4. More bureaucracy for fewer dollars
5. District has become a bigger middle management
6. No more cultural exchange program ((??)
7. More of an electronic information stream
8. Greater focus on attracting younger members
9. More focus on attracting a diversity of members
10. Every Rotarian Every Year
11. Polio Plus
12. Attendance and membership requirements have changed

How Has My Club and its Members Changed Since the First Time I Was
President?
1. More women members
2. More leaders
3. Meeting location problems
4. Quality of Programs & Speakers
5. Website usage has increased
6. Better education of new members
7. More fellowship and social activities
8. Our club is getting older
9. Our club has gotten smaller
10. More focus on retention
11. Clubs merging
12. Nature of the local business community has changed

How Can I Be An Effective Mentor At PETS??
1. Ask other PE’s what concerns them most.
2. Provide voice of experience
3. Share the good times I had as President last time
4. Remind them to stay realistic
5. Offer to stay in touch
6. Offer an email contact
7. Counsel them to draw on their own knowledge
8. Point out that they do know a lot
9. Let them communicate their ideas
10. Don’t dominate discussions
