Revitalizing Your Club
Instructor:  Jim Lussier
Sessions:  Friday 8:00 and 9:45 2/18/2011
SESSION OBJECTIVES
· Identify areas where changes in your club may be needed 
· Identify attributes of a highly effective and vibrant Rotary Club 
· The president’s role in leading changes to create a highly-functional club
· Identify actions to take in initiating changes
· Outline a specific action plan to make changes in your club 

WORKSHOP FORMAT
· Explore
· Problem Solve
· Discussion
· PLAN
· Network
· Idea Exchange
· Exercises
· Have Fun

SESSION TOPICS
· What’s Happening in Your Club
· What Makes a Vibrant Club?
· President’s Role
· Action Plan for Change
· Small Group Case Studies
· General Discussion

ISSUES TO ADDRESS
· Issues & Concerns
· What to Maintain
· What to Start Doing
· Positive Actions by Leaders
· Negative Actions by Leaders

CHARACTERISTICS OF A VIBRANT CLUB

PLANNING THE CLUB’S FUTURE
· Visioning Exercise & Strategic Planning
· Succession Planning/CLP
· Clear Goals
· Planning Guide for Effective Rotary Clubs
· Effective Communication

BEST PRACTICES TO CONSIDER

DISCUSSION GENERATED DURING SESSION

Key Issues
Age
Management Style
Getting Buy-in
Fun Level in the Club
Fellowship Level
Motivation of Members
High Turn Over
Communication
Membership / recruitment
Resistance to change
Struggling economy causing negativism
Customer service
Retention
Finding club leadership

Concerns
Aging Clubs
Resistance to Change
Older member attendance
Too many continuous projects – Individual ownership
Resistance between old and new members
Innies and outies/Culture of Club
Connection to community
Apathy – 80/20 rule
New projects and ideas
Low expectations w/in club 
Too comfortable with what we do
Same old stuff
Not a good venue
Quality of programs
Energy level
Leadership engagement
Lack of focus
Fundraising fatigue
Lack of structure

Characteristics of Effective Leadership
Organization
Energy
Attendance
Communication
Listening
Knowledge
Sensitivity – Respect
Motivator
Set Example – Be the change you want
Guide, don’t force your agenda

Characteristics of a Vibrant Club
Growing membership
Great projects
Fun
Strong Leadership
Relationships
Great meetings
Community relations
$$ to TRF
Camaraderie
Strong leadership
Relevancy
Strong participation
Purpose
Impact on community
Good new member programs
Strong committees
Good communication
Club recognition for good activities
Excellent Orientation of New Members

What Practices to Maintain?
Energy/ fun
Fellowship
Enthusiastic members
Community service
Involvement
Interact / Youth Programs
Membership and Funding
Objectives of Rotary
Small business owners/members
Good programs
Fellowship
Youth Exchange
Keep what works well
Keep active members engaged

What to Start Doing?
Using Planning Guide for Rotary Clubs
Target key demographic groups in the community for membership
Setting Meaningful Goals
More Frequent Club Assemblies to Communicate
Getting Leadership to Trainings
Surveys of What Members Want out of Rotary
Encourage Attendance with Personal Contact
Do a Rotary At Work Day
Develop New Fundraisers
Project evaluations
Interact Club/Rotaract Clubs
Identify new hands-on Community Projects
Participate in Visioning/Strategic Planning Process for my Club
New member programs
	Red Badge Programs
	Pre orientations
	Mentoring
Attract younger members
Joint projects with other clubs
Broaden Rotary in community/PR
Leadership development
Revitalizing Your Club
Instructor:  Harry Kieling
Session:  Friday 8:00 2/18/2011

What is happening in your Club?
 
POSITIVE                                                                                  NEGATIVE
-         Fellowship                                                          - complacency
-         Good programs                                                   - lack of commitment
-         Signature fundraiser                                            - past presidents not signing off
-         Community project                                             - 80% thinkers 20% doers
-         Community buying into Rotary Project
-         
What attributes of a Club President would generate a positive response from the Club?

-         Reach out to past presidents
-         Encourage involvement of board members
-         Communication…positive re-enforcement
-         MAKE NO PERSON WRONG
-         Sense of humor
-         Mentoring set in place
-         Be an active participant
-         Recognition of members
-         Organized meetings
-         Good programs

What about negative Characteristics?
-         Poor planning/organizational skills
-         Poor communication of programs
-         Not letting members know of programs in advance
-         Over Controlling
-         Lack of motivation
                                                                   
-         Not engaged
 
Conclusions:

-         Identify projects
-         Encourage participation
-         Visioning programs
-         Mentor new members
-         Raise awareness in Club & community
-         Recognize corporate support
-         Ask why members are leaving (one on one)
-         Identify club “needs” for membership
-         Recruitment of young enthusiastic entrepreneurs
-         Engage & connect with all members
-         Encourage participation in Assemblies, District conferences etc.
In conclusion we all recognize the importance of including all members young and old, finding interesting speakers, conducting an organized meeting and in all things retain the talent to laugh because in the end nothing is really personal. Remember we are all volunteers in a great club!

Revitalizing Your Club
Instructor:  Harry Kieling
Session:  Friday 9:45 2/18/2011
What is happening in your Club?

POSITIVE                                                                                 NEGATIVE
-         Fun                                                                        - Lack of energy
-         Small but powerful                                                - Attrition
-         Strong community projects                                   - Turnover of new members
-         Lots of experience                                                 - Too much responsibility
-         100% Foundation giving                                       - Old/new member conflicts
-         Little engine that could                                          - Lack of new members
-         Membership increasing                                         - Snowbirds..South for winter
-         Total involvement                                                 - Inertia
-         Youth exchange                                                    - Declining membership
-         Community involvement                                      - Aging members
-         Stable activities
-         Great fundraising

What attributes of a Club President would generate a positive response from the Club? 

-         Reach out to past presidents
-         Encourage involvement of board members
-         Communication…positive re-enforcement
-         MAKE NO PERSON WRONG
-         Sense of humor
-         Mentoring set in place
-         Be an active participant
-         Recognition of members
-         Organized meetings
-         Good programs

What about negative Characteristics?

-         Poor planning/organizational skills
-         Poor communication of programs
-         Let members know of programs in advance
-        Over controlling
-         Lack of motivation

Conclusions:

-         Identify projects
-         Encourage participation
-         Visioning programs
-         Mentor new members
-         Raise awareness in Club & community
-         Recognize corporate support
-         Ask why members are leaving (one on one)
-         Identify club “needs” for membership
-         Recruitment of young enthusiastic entrepreneurs
-         Engage & connect with all members
-         Encourage participation in Assemblies, District conferences etc.
In conclusion we all recognize the importance of including all members young and old, finding interesting speakers, conducting an organized meeting and in all things retain the talent to laugh because in the end nothing is really personal. Remember we are all volunteers in a great club!

Revitalizing Your Club
Instructor:  Linda Coyle
Session:  Friday 9:45 2/18/2011

VIBRANT CLUBS
Has fellowship and fun\commitment
Has diversity
Has enthusiasm
Are energizing
Are focussed
Are willing to try anything
Has community impact
Has “brand” exploitation
Has group responsibility
Has youth – balanced demographic
Has passion and compassion
Are engaged	
Has fun, significant meetings
Has quality programs
NOT VIBRANT CLUBS
Lack classification talks
No guidelines for speakers
Members do not know one another
Lack of volunteers for club 
Do not respect time
“Lots of excuses” to not take on duties (i.e. taking money, greeting, etc)
Do not follow agenda
Poor or lack communication
No focus
Same old = same old
Not engaged in bigger picture of Rotary 

CASE STUDY 1
Determine why the drop in members
Re-engage members
Use experience of older members
Recognize it will be a long term recovery
MOVE AHEAD

CASE STUDY 2
[bookmark: _GoBack]Do exit interviews (go back to members that have left)
More hands on to involve members rather than use paid person
Clarify the Rotary Big Picture
Motivate attendance at district conference 
