Planning and Goal Setting
Instructor:  Mike Fischnaller
Session:  Friday 8:00 AM 9:45 AM and 4:30 PM 2/18/2011
	       Saturday 5:10 PM 2/19/2011
TOPIC ONE:  CALENDAR ITEMS:
· Yearly Items (like the Rotary International Convention, etc.)
· Installation Meeting – See Topic 2 below.
· Weekly meeting time & date – any known changes of venue planned.
· Monthly Board Meetings – time and location.
· Club Assembly / Club Business Meetings
· District Governor’s Official Visit
· Fundraising Events / Schedule / Back planning for fundraising planning meetings
· Social Events / Club Events
· Nominating Committee – date to form committee for annual elections – selection of Officers & Board.
· Special Months:  Schedule club programs and special events to support themes.
· August – Membership
· Septembers – New Generations
· October – Vocational Service
· November – Foundation
· December – Family of Rotary
· Important days for members:  Birthdays, Anniversaries, etc.
· Club Programs – plan in advance – always have back up programs for key objectives to take advantage of any ‘no show’ or last minute changes.
· District Events:  District Assembly / District Conference / The Rotary Foundation Seminar / Membership Seminar / other key events.
TOPIC TWO:  GOAL SETTING
· Foundation Goals – Individual Contributions and club fundraising events for Polio/TRF Annual Fund, Polio, and Permanent Fund goals with action plans to achieve goals
· Membership Goals – for growth (attraction) and retention (keeping members engaged).
· Red badge goals for involving new members – mentoring – committee involvement
· Youth Programs:
· Interact – start/grow an Interact club at your high school
· RYLA – sponsor additional future leaders – use as base for outbound YE & Interact
· Youth Exchange – Inbound & outbound – Long and Short Term Exchanges
· Committee Structure:  Committee handbook to club chair NOW.
· Ensure all committees are effective, active and have set and are working to achieve goals.
· Obtain a commitment to attend District Training Assembly.
· Service Projects:
· Local service – keynote (highly visible) project
· International service – seek to sponsor or support  at least one project.
· Leadership Development: 
· Recruit future leaders to RLI / District Leadership Academy
· Rotate future leaders to key committees for experience.

TOPIC 3:  START YOUR YEAR WITH A BANG!
· Induct a new member (one you sponsor) at your first meeting.
· Make your contribution (and have the board make theirs) to The Rotary Foundation – checks to TRF Chair.

TOPIC 4:  WINNING IDEAS		
· Get the right people in the right seats – identify where your Rotarians are passionate and assign them to those areas for the best results (get the right people in the right seats).
· Wrong person in the seat?
· Move them to another area of passion 
· Have them mentor a new member into the position
· Set expectations for all committees with defined feedback
· Hold a Club Assembly and have all members sign up for a committee they are interested in.
· Follow up with members not at the meeting that day.
· Get your entire leadership team to the District Assembly and District Conference.
· Membership:  	
· Three new members under the age of 40.
· Invite ten guests to a wine & cheese Rotary overview .
· Every member invite someone to a club meeting & discuss making a difference as a Rotarian.
· Communication – keep everyone informed through regular communication – not only where we are but especially where we are going!

Thanks for your active participation an sharing of ideas – have an absolutely fantastic year,

Planning and Goal Setting
Instructor:  Al Strachan
Session:  Friday 9:45 AM 2/18/2011
How does your Club determine which goals to set?
· Club Assembly
· Presidential Citation
· Club History – can be good or bad
· Champions in your Club
· Community needs or wants

What are the Steps to establish a Strategic Plan?
· Know and understand your current Clubs status
· Have clearly defined goal
· Find a champion within your Club for specific areas (ie) Membership
· Identify intermediate steps (small successes build excitement)
· Be flexible (prepare to change if it’s not working)
· Find the good projects

GOAL SETTING
· SPECIFIC
· MEASUREABLE
· ACHIEVABLE
· RELEVANT
· TIMELY

GOAL FOR THIS YEAR
· Recruit more women and younger members for  the Board
· Re-engage mature senior members
· More FUN
· More District involvement  by our members
· Find the right fundraiser
· Better PR – to attract new members
· Achieve the Presidential Citation – It’s a good place to start.
· Joint Club ventures ie: International Projects


Planning and Goal Setting
Instructor:  Al Strachan
Session:  Friday 4:30 PM 2/18/2011
Steps to Strategic Plan
· Vision
· Specific Goals
· Actionable Steps
· Time Frame
· Execution Plan
· Assign Responsibility
· Know the current club status
· Know the strengths and weaknesses
· Develop a consensus
· Find specific champions

Who Will Help You?
· Past Presidents
· Assistant Governor and District Governor
· Other Club Presidents
· Your Board of Directors
· Your Club Members

GOAL SETTING (using the SMART system)
· SPECIFIC
· MEASUREABLE
· ACHIEVABLE
· RELEVANT
· TIMELY

GOAL FOR THIS YEAR
· Guest Mondays
· Encourage Spouses to join
· Stronger committee structure
· More fellowship – FUN
· Service project Plan
· Increase Membership
· Increase Rotary education
· More P.R. – pictures and print
· Get pulse of community
· Mentoring new members
· Age appropriate activities
· Member retention


