Membership
Instructor:  Tammy Bruce
Session:  Saturday 9:10 AM 2/19/2011
5-year member history: How does your club look?
· Growth due to being a new club
· Stable
· Induct many but have lost some due to economic times/moving away
· Non-inclusive club culture 
· Doer club, but have no $
· Check book club
· Flat-lined

Thinking forward: How should Rotary clubs look in 2016?
· Younger members – finding ways to get them
· Flexible – changes in dues structure, offer babysitting services, more family oriented activities.  Allow for different ways to be more available and affordable.
· Increase number of women
· More members in general
· Dedicated members

What should your club look like in 2016?
· Service/event/projects they are passionate about
· Flexibility in dues/donations
· Change in venue and time
· Sponsoring Rotaract
· Looking at older members’ kids
· Mentor/nurture/treat as equals

What could your club do now to attract and retain younger members? 
· Use social networking/media
· Develop interact and Rotaract Clubs
· Offer childcare and socials that encourage younger families
· Re-evaluate service projects to attract younger families
· Include future leadership in membership plan/committee
· Bring in President-nominee now to work along side you (ask Marty and Bob for how to)
 
Retention Ideas:
· Have mentors be different than sponsors – eval based on club participation
· Figure out new member’s passion, it is being met?
· Need buy in from members
· Keep the vision in front of the group
· Club has a pre-orientation, mini 101
· Maintain continuity of plans, info, etc. 
· Meet with current president for hand over
· Get youngest members on membership committee
· Give Honorary membership designation w/ young leaders in community, invite to join club soon after, get them involved in project they see a need in the community
· President’s role is to inspire
· Develop accountability

Membership
Instructor:  Maggie Crawford
Session:  Saturday 9:10 AM 2/19/2011
Trends:   
· Slow decline. 
· Slow growth.  
· Up & Downs.
 Ideas from Ken Boyd’s presentation:    
· Shoot for younger profile.  
· Ask, Ask, Ask.
Ideal club in 2016:  
· 50/50 gender.  
· Diversified membership.  
· Balance between check writers and hands on workers.   
· Remember elder members.  
· Corporate memberships.
What should you do now to reach that goal?   
· Understand that younger members are more transient. 
· Determine whether members are joining for wrong reasons – motivated by business contacts versus  service to community.   
· Analyze how Rotary is different from other service groups or business groups like Chamber of Commerce.  
What could your club to do attract and keep younger members?   
· Recognize contributions from younger members and not focus only on $$.   
· Engage young and old members.   
· Make known options open to younger members –Board and Committee positions.
What tools can you use?  
· Understand generational differences:
· Gen X & Y:  More flexible,  dress differently, technology oriented, not in position to write checks.
· Boomer & Traditional:  Split with use of technology.  Resistant to change especially older members.

What do you need to consider if you want to attract and keep younger members?  
Find balance between club activities and service projects for members to choose between writing checks and doing hands on work.
Membership
Instructor:  Tom Draggoo
Session:  Saturday 9:10 AM 2/19/2011

FLIP CHART NOTES  (pre made)

KEY POINTS							TRADITIONALISTS
1) Total Commitment					BABY BOOMERS
2) Change results > Change strategy			GEN  X’ers
3) Past does not equal Present				GEN  y’s  (Milleniums)
4) Specific Plan
5) YOU make the difference
6) ALL take responsibility


WHAT IS HAPPENING RE:  MEMBERSHIP AND WHAT IF NOTHING CHANGES?
· Good programs
· Having fun
· New awareness coming from this PETS session
· “Marginal”  members can become stars  and
· “Marginal” prospects can become star members
· Identifying businesses as Rotary prospects within a certain radius of where the Club meets

WHAT IDEAS DID YOU GET FROM KEN  BOYD’S PRESENTATION?
· JUST ASK SOMEONE
· Empower current members and committees
· It takes many “asks” to get a “yes”  (statistics vary)

MY IDEAL CLUB IN 2016
· 50%  bigger				
· 50/50 gender mix	
· reduce average age-- average age=40
· reflect community ethnicity mix		
· 60/40 gender mix (60% women= local demographics)	affordable
· be sure new members understand financial AND club responsibilities
· balance of   late career/early career members		
· engaged membership
· some “non-profit” organization members			
· sets realistic goals
· Youth focused for future members (RYLA, Rotaract, Interact, Youth Exchange, etc)
· Have community aware of Rotary projects  (PR)
· Have group of mentors and/or “reverse” mentors
			
Membership
Instructor:  Sharon Edberg
Session:  Saturday 9:10 AM 2/19/2011

How to Build Membership in Your Club:
Invite people to visit
Make them feel welcome
Become the ideal club
Make your club be known in your community
Give incentives to members to recruit new members
Target busy people
Implement new communication technologies
Individualize to their preference
Or do them all
Free booze and card games 
Be visible Rotarians at public and social events
Invite those you already know
Assessable:  looks like club is part of the community (values, demographics, etc.)
Club interacts with community
Welcoming, energetic, focused
Projects are relevant and meaningful
Projects allow for personal growth
Projects have an impact and make a difference
Projects build a legacy and a future at the same time
Develop a good membership brochure for your club
Find an enthusiastic  membership chair; develop a committee
Network widely
Car decals to promote Rotary
Have pride in your club and celebrate  your contributions & accomplishments
Work cooperatively with other community groups
Have diversity of professions in your club
Do a 5th Friday event—winetasting, BBQ or dinner, sports event, etc.


What does 5 Year History Reveal About Your Club?
Slow growth
Dying quickly
Dying slowly
Stagnant membership
Equal #s of inductions and resignations
Slow growth

Thinking Forward…Ken Boyd Ideas
Avoid negativity
Don’t sit on your laurels
Reach out to younger members
Tap into members’ strengths
Revitalize current club
Avoid desperation
Educate members on significant Rotary goals and objectives
Reach out to community
Have a variety of meetings (‘mix it up’)

Characteristics of the Ideal Club
Size of membership = commitments/goals
Communicates and shares with other clubs
PR:  let the world know what we do and what we stand for
Effective fundraising
Good leadership and succession plan
Hands on
Members are knowledgeable about Rotary; attend Assembly & other trainings
Family inclusive
Local and international service
Involved with Interact and Rotaract
Range of memberships:  21-80+ years old
Social, friendly, fun
About “50” members; good number
Equal gender distribution and ethnic representation
ACTIVE members
Regular attendance
Good food

Membership
Instructor:  Mike Fischnaller
Session:  Saturday 9:10 AM 2/19/2011
TOPIC ONE:  NOTES & DISCUSSION FROM DIRECTOR ELECT KEN BOYD’S PRESENTATION
· You must develop your abilities.
· Motivate others to join you.
· Motivation is the art of getting someone else to do something you want done because they want to do it.
· Select your Membership Chair – must be Enthusiastic, Outgoing, a people person.
· Have your Membership Chair form an effective, active Membership Committee.
· Pick six of the items to implement from the ‘Great Ideas’ list & use one every other month to spur membership.
· Oversee the committee – request a copy of their goals, action plans and report on progress  throughout the year.

· We can’t do everything for everyone, everywhere – but, we can do something for someone somewhere.
· New members/engaged members are the catalyst for growth in our ability to provide local and humanitarian service locally and worldwide.  They bring more; more help; more enthusiasm; more ideas; more time; more talent (skills); more money.

TOPIC TWO:  MEMBERSHIP RETENTION
· Members leave because:
· They don’t feel included/engaged.
· Not engaged / no job assigned to them
· Death / moved away
· Time Commitment
· Monetary outlay / not fully explained before joining – dues, meals, TRF EREY, Fundraisers, etc.
· Insufficient/no orientation
· Overwhelmed by constant ‘Checkbook’ requests
· 29 year old wants to resign – does not feel welcome:
· Determine why – get friends, colleagues to intercede.
· Stress need for younger members at firesides.
· Help develop a list of peers to invite to join Rotary – work to recruit additional members
· Assign a mentor the young Rotarian looks up to as a leader
· Solutions:
· Firesides – detail the big picture
· Orientation – New Member Mentor Program
· Plug new members into committee assignments based on their passion – a committee that fits.
· Use surveys for broad picture/1 on 1 for specific committee placement, problem solving, etc.
· Job Loss – Money Issues:
· 1 on 1 connection – try to comp dues for a period (6 months, 1 year)
· Make Honorary Member – able to stay connected but without dues
· Assign a job – producing the newsletter in lieu of dues payment
· Leave of Absence/Sabbatical – not paying dues but still connected
· A PLAN for retention:  on the PETS website under Downloads/Training.  Addistional information is in the Membership Development Resource Guide 417en (408)

TOPIC 3:  ATTRACTING / RECRUITING MEMBERS:
· PE Set Tone/Expectation:
· Lead by Example – bring in a new member at your first meeting
· (better – bring in one between now and July 1 and then another on July 1)
· Wear your Rotary pin – identify yourself as a Rotarian
· List club projects, scholarships, etc. – why a person should join
· Involve every member – use the ‘Great Ideas’ List
· Recognize successful recruiting.
· Prepare recruiting brochure and messages based on the Generational Values found in the PETS workbook.
· Challenges:
· 20 year old bank teller with classification conflict
· (review 5 max or 10% rule on classification)
· Consider Rotaract – join or start based on age.
· Ask older members to reclassify if a problem
· Non functioning Membership Chair:
· 1 on 1 - As PE what can I do to help with the focus on the membership goal
· Establish a Co-Chair / form a Membership Committee 
· Ask current chair (‘Old Guard’) to mentor new committee members to generate new ideas

Membership
Instructor:  Karen Harrison
Session:  Saturday 9:10 AM 2/19/2011
Ideas from Ken Boyd
· Just ask someone
· 3 people on paper (friends, business assoc.)
· Not at Podium - 1 on 1 approach more personal
· Just do it, not just talk about it
· President gets new member (own goal)
· Focus on Quality
· Attract Younger Members
· Those that have dropped out, exit survey, invite back
· Upsize, Quarter More - Corporate: Just Ask
· Ask "What are they passionate about?"
· What do they like to do?
· Change approach - Not work your fingers to the bone and have fun!
· Use program as a draw
· Have potential members speak to club
· Other Ideas:
· Climate survey - report end results
· Be sure everyone has a job
· Recognize them / acknowledge them!
· Good Programs
· Rotary Moments
· Training
· Orientation
· Set Expectations
· Make Induction Special and Important
· Have projects that meet different age and group needs
· Have classification talks
· Ideal Club (group 1)
· 40-60 Members
· 45-50 Avg. Age
· Gender: Balanced
· Ethnicity: blank
· Vocation: No Lawyers
Ideal Club (group 2)
· 40-50 Members
· Age: 45-55
· Gender 60% Male 40% Female
· 50% Owner/Executives
Ideal Club (group 3)
· size: 40-60 small enough for concerns and large enough to handle work
· age range: 30-80 average
· Gender: 1/2 & 1/2
· Ethnicity: blank

Membership
Instructor:  Sheila Hart
Session:  Saturday 9:10 AM 2/19/2011
KEN BOYD’S PRESENTATION
· Ask
· Personal Contact
· Membership Committee
· Diversity in club

CLUB PROFILE
· Must have pulse; look at trends over past 5 years and make sure that this information is passed on to membership committee + next years President Elect
· Chartering of club now requires 30 members; need to assess that these new folk have some idea that Rotary is a service club. Expect to lose 30% of charter members unless specific steps are taken to educate them, involve them and recognize their accomplishments
· When Club Extension is used to get new club chartered, try to have some experienced Rotarians involved in the club; definitely use a neighboring club as a mentor and make sure that speakers focus on all realms of Rotary
· Membership must be for the right reasons and not just to gain from a business perspective
· Review current club membership; is it time for renewal; is it possible to renew or would it be better to charter a new club
· Recognize that newly chartered club may have some different ideas; they have the right to consult with Rotary about those ideas and make their own decisions.
· Time change for meeting time may attract a different constituency; find out when people have time available on a regular basis
· Recognize meal costs as an issue. Meal may be optional, but charge for coffee must be adequate to cover restaurant’s expenses. Club members might organize to provides a meal for a small club and hold meeting in a location other than a restaurant.
· Build club on the needs of the members
· President and Secretary are key.
· Venue may need to change
· Occupations of current members may determine time for meetings
· Keep club operation simple and focused on core values; too often small clubs spread themselves too thin
· Consider have some meetings at a changed time and venue
· Court the venue; don’t assume anything; Rotary may be good for the venue.
· Beware of bringing in members just to increase numbers; need members who are committed to ideal of Rotary. Avoid basing membership on a “business’ plan rather than a service plan
· Club meets at 5 p.m. for coffee only
· Announcing a Call for Expression of Interest over the radio was not a good idea – lost 50% in the first year

MEMBERSHIP DEVELOPMENT
· Have experienced Rotarians/PDG/District Resources do presentations to educate new members about Rotary programs
· Encourage inter-club cooperation with other local clubs
· Clubs must have a written plan for membership 
· Identify classifications or diverse ethnic groups not represented in club and focus club on goal and create strategy to increase membership.

MENTORSHIP/RETENTION
· Attendance is/should be flexible
· Encourage prospective members to attend meetings and service projects and social functions prior to membership being granted
· Membership plan must outline proposal process and ensure that it is followed; method of circulating names of prospective members varies from club to club e.g. paper on table at meetings; e-mail all club members
· Use District Membership resources
· Use Membership resources on web and in RI printed material
· Hold information meeting for all prospective members
· Induction – a significant event; person given job should be prepared to do it with flourish
· Have New Member Packages available including lots of Rotary information
· Criminal Records checks must be done for all members who have contact with any youth related programs
· Integration of sexes in the Rotary club; predominately one sex causes issues
· Give members ownership/leadership role immediately – 5 star process
· Identify what skills new members brings to club and utilize them as soon as possible; get them involved with projects, planning
· Encourage all members to grow with Rotary – Interact – Rotaract – Rotary – Rotary Leadership; bridge the gaps in generations. 

Membership
Instructor:  Carolyn Jones
Session:  Saturday 9:10 AM 2/19/2011
TOPIC ONE: KEN BOYD IDEAS
· Membership committee needs to be diverse
· Personalized appeal
· Just ask
· Rotarian report
· Dynamic committee chair
· Luck
· Using non-Rotarian
· Success = Membership
· Reach out to former Rotarians
· Own Ideas
· Network names
· Group effort
TOPIC TWO: IDEAL CLUB IN 5 YEARS
· More women
· Women leaders
· Diversity
· Younger members
· Larger members
· Industry shift
· Flexible
· Family membership
· [bookmark: _GoBack]Ethnic diversity
TOPIC THREE: ATTRACTING YOUNGER MEMBERS
· Obsolete tradition
· Cost
· Time
· No knowledge
· Relevant activities
· Relevant communication
· Opportunity to participate
· Connect relevance
· Technological barrier
· Social media
· Not trying
· Relevant FUN
· School presence
· Rotaract as feeder club
· Foundation Alumni
· Rotary Youth Exchange students
TOPIC FOUR: RETAINING YOUNGER MEMBERS
· Day care
· New members as greeters
· Assignment to relevant activities
· Boyd #1
· Educational programs
· Classification talk

Membership
Instructor:  Doreen Kelsey
Session:  Saturday 9:10 AM 2/19/2011

Ideas from Ken Boyd’s speech:
	Do something
	Programs
	Make up of club
	Making a difference
	Engage members
	Don’t be afraid to fail, be afraid not to try
	Set high goals
	Visit each member

Attracting and Retaining Younger Members

	Social media, facebook, twitter, linked in
	Invite and know where in the community to find them
	Joint meeting with Rotaract Club
	Family Friendly events
	Invite Friends of Rotary
	Classification system (is the community represented)
	Programs that will help them advance professionally
	Contacts with professionals who can help them network
	Invite Rotary Alumni to join Rotary 


Attracting and Retaining All members

	Bouncing Castle for kids attracted families
	Experience, money, and time (what Rotarians have to share; each member has 	something different to give)
	Energy of younger members
	Networking
	Family friendly activities
	Flexibility with meeting times (for example, meeting at 4:45 p.m. for cocktails and 	appetizers out by 5:30 p.m. when daycare is still open)
	Flexibility with makeups so members can easily meet attendance requirements
	Making dues and other costs more affordable for younger members
	Involve members in club activities, projects
	Varity of activities that appeal to different generations at different times in their 	lives
	Club within a club when club is diversifying its membership to make new 	members feel comfortable
	Find a battlefront
	Interesting programs publicized well in advance

Ideas to Take Home

	Rotary magazines to businesses
	Involve families
Recognize community and business leaders by making them PHFs and asking 	them to join Rotary
	Friends of Rotary
	Book donation

Parking Lot
	Resources for dealing with toxic members

Membership
Instructor:  Harry Kieling
Session:  Saturday 9:10 AM 2/19/2011
OPEN DISCUSSION	
0. Some apparent issues to consider include;
0. Average Age of our club (considered to be in the “above 50” range!)
0. Cliques: “tables of lunch cows” are not welcoming!
0. Not all club members support growth!
0. Quality over quantity (which is better?)
0. The old 80/20 Rule prevails
0. We need to understand (and own) the push from RI regarding membership growth!
0. Is it about the money?
0. Membership diversity-metrics? 
0. Active participation; is this key? (Are “check writers” OK?)
0. Should we visit and consider a corporate membership plan?
0. Trends; be cautious with action of purging apparent unproductive members (know and understand the story!)
0. Membership trend-an effect of the apparent economy? (Perhaps not!)
0. Club Size/comfort zone: are we effective in keeping members productive and engaged? 
0. Focus on membership development-recruiting is not the difficult piece!  The key is development of new members! 

ACTION IDEAS

RECRUITMENT				RETENTION

1) Is important				1) Fun meetings 
2) Without effective retention		2) Great Program Speakers
Process, recruitment is pointless!		3) Outside fellowship
						4) Good projects
						5) Invite partners/family
 to join meetings/events
EXERCISE-A PEEK INTO THE FUTURE……WHAT MAKES SENSE?
0. Average age in the club; a trend towards younger members is attractive (we agreed!)
0. Diversity; does membership represent the community (well)?
0. Engaged members (will serve to self-correct many problems!)

ACTIONS (what can/should we do?)
1. Club visioning plan (is worthwhile…opens our eyes to membership issues!)
1. Best practices include an annual report to club members
1. Adopt a formal membership program
1. Age demographics-know where you are and where you are headed
1. An effective membership chair is key (and as well, an effective membership committee)
1. President-elect needs to send a very clear message regarding membership expectations
1. Effective club newsletters connect members with club activities
1. Goal setting: the club membership chair sets the goal
1. President’s role: a cheerleader that leads the leaders & supports the team



MEMBERSHIP EXITS- THE “D’s” 
Detached, Death, Dissatisfaction, Distance, Disaster and Disinterest! 
Our Birthday:  Baby Boomers to Gen-Y……have our meetings and actions been designed to be inclusive of unique styles for the generations within our clubs? 
ATTRACTING YOUNGER ROTARIANS-OUR TOOLS
Culture & Attitude of our clubs 
1. Should we reconsider allowance/use of electronic devices?
0. Message to mute cell phones….not “shut off!”
0. Texting is “OK”. Encouraged!
0. Google search during meetings may bring fresh & relevant information to the discussion
0. Tweet?  Yes!  (shares network experiences that may attract new members) 
1. Target-rich employers (such as Microsoft)
1. President-elect training
1. Adopt new technology
1. Education for members to use/embrace technology
1. Form a technology committee to train balance of club members
1. Encourage interactive fun (using technology)
1. Learn from other clubs that embrace technology 
1. Technology is our future!  
8. Offer at PETS
8. Embrace it!
8. Practice and promote!
8. Be respectful!
8. Appreciate challenges (and differences regarding ability!) 

YOUNGER MEMBERS-BEST PRACTICES TO ATTRACT AND RETAIN 
1. Families/partners involved
0. Picnics, holiday parties and fundraisers
0. Board/Officer installation ceremonies
 
1. Mentoring program
1. Social events
1. Phone call touches
1. Work parties
1. Red Badge to Blue Badge program
1. Membership Directory signed by each member (as a person-to-person activity) 

OPEN DISUCSSION-SOME OTHER BEST PRACTICES

1. Appeal of the club: assessment to confirm you that you are attractive to new members
1. Engage new members into club business (programs or project committee as example)
1. Time: maximize time for efficient and productive experience…be respectful to others’ time with your agenda planning
1. Open leadership opportunities to newer members
1. Cost structure….consider flexibility 
		
Membership
Instructor:  Ed Kolybaba
Session:  Saturday 9:10 AM 2/19/2011
A.  THINKING FORWARD

1.  NEW Ideas from Ken Boyd’s Presentation:
· Gather ideas from club members
· Review classifications on club
· Invite personal contacts
· Use social networking
· Provide dynamic meetings
· Utilize a “club-within-a-club” concept
· ASK
· Implement Fun assemblies and events for club members and non-Rotarians
· Recognize club members more frequently and more meaningfully
· Have members leaving the club to no fault of the club, ask someone from the community to replace them
· Ask presenters to consider joining the club

2.  Key Actions in Implementing an Effective Membership Plan

· Total commitment from all club members
· A change in results requires leadership and a change in strategy
· Recognize that past actions may no longer be effective
· A specific plan is required
· YOU, the president, will make the membership difference
· All members must take responsibility and be accountable

B.  RETAINING MEMBERS

      1.  The Reasons Why Members Leave a Rotary Club
· Death
· Distance
· Dissatisfaction
· Disaster
· Dollars

2.    Feedback from Group Activity:  Strategies to Retain Younger Members
· Implement a Mentorship Program
· Conduct a Satisfaction Survey each year and then ACT
· Engage them (committees, fellowship/fun, fundraising)
· Fundraise for fees/financial needs
· Keep the club active
· Implement a variety of activities
· Educate (use facebook)
· Pair young and old (experienced)
· Be welcoming to families (use fellowship activities)
· Educate our new members so they understand what Rotary does in our districts and the world
· Engage the new members and their entire family (spouse and kids)
· Keep membership affordable
· Involvement
· Plan opportunities/activities for members with common interests
· Job (club) shadowing
· Respect the opinions/ideas of young members
· Implement/Introduce camping fellowship
· Employ more flexible make-ups (on line, outside a regular Rotary meeting)
· Deal with the club dynamics (break down barriers)
· Catch up to technology
· Empower these members
· Mistakes are okay.  Be patient

Other Strategies to consider:
· Analyze the traditional activities at the meetings of the club.  Do they “turn off” younger members?
· Involve younger members more meaningfully in making choices and in the decision making process
· Use younger members to educate older members on the new technology and how it can be used within the club
· Ask younger members to be on the “Program Committee”
· Focus on demonstrated leadership and community service rather than on professional status

3.   Tools to Use in a Retention Plan

· Club in a club
· Secret shopper
· Mentorship Program
· Rotary Friendship Committees
· Young members task force

C.  ATTRACTING MEMBERS

      1.   Barriers to Membership Attraction
· Financial constraints
· Time and commitment
· Family obligations
· Stigma associated with Rotary
· Membership (Being a member in a club)
· Business and professional focus of RI

2. What are some ways your club can attract younger members?

· Invite them to attend a meeting
· Plan and implement community projects that fit their interests
· Involve them, even if they are not yet members, in community activities (eg. Road clean-up)
· Make membership fees and other costs affordable
· Connect with their interests
· Provide RI educational sessions to high school students (and other young community citizens)
· Use speakers that relate to youthful thinking and invite young non-Rotarians to these presentations
Advertise these presentations in advance
· Study the demographics of the community and respond to these findings with concrete recruitment plans

Other means to consider:
· Use social media for club news
· Get younger members to develop public relations materials using new technology to share projects and activities with the community (eg. You Tube)
· Place younger members on the Membership Committee
· Consider re-organizing the club to make it more appealing
· Involve younger members in the club decision making process
· Be cognizant of how we use their time
· Focus on meeting the needs of young members

3. Summary:  The Challenge to the President-Elects (Will you provide the necessary  leadership?)

· Will you recognize that the most important person to make a change is YOU?
· Will you make a commitment to start the change in this Rotary year?
· Will you create a personal leadership approach to membership?
· Will you develop a membership vision with your Membership Committee, Board and members?
· Will you prepare a written membership plan by May/June of 2011?
· Will you choose membership champions (chair and team)?
· Will you identify what other changes may be needed in your club to support the club’s goal to increase membership?
· Will you lead, support and 

Membership
Instructor:  Jim Lussier
Session:  Saturday 9:10 AM 2/19/2011


SESSION OBJECTIVES
· Elements of Membership Health
· Tools to Build a Membership Plan
· Best Practices for Membership Development
· Tools to Attract/Retain Younger Members
· Four Generations of Members/Needs
· Steps for Implementation

SESSION OUTLINE
· Introduction
· Club Profile
· Thinking Forward
· Attracting Members
· Retaining Members
· Next Steps

WORKSHOP FORMAT
· Explore
· Problem Solve
· Discussion
· PLAN
· Network
· Idea Exchange
· Exercises
· Have Fun

CURRENT CLUB PROFILE
· Your Club Today
· Mix of Members
· Changes in Mix
· Changes in “Culture”

CURRENT MEMBERSHIP VITALITY
· 10

· 5

· 1

· What Should Your Club Look Like in 2015

ROTARY CLUBS---2015
· Character?
· Image?
· Activities & Projects?
· Membership

MEMBER RETENTION (4 D’s)
· Death
· Distance
· Disaster
· Dissatisfaction

CLUB MEMBERSHIP PLAN
· Club Visioning or Strategic Plan?
· Club Size Goal
· Written Membership Plan?
· Active Membership Chair & Committee?
· Passion for Membership Retention?
· Club Involvement?
· Who All is Involved?
· What is the Role of the President?
· Leadership Action Steps

DISCUSSION
· Younger Members Needs
· Impact on Your Club
· Conflicts?
· Opportunities?
· Choices?

ROTARY MEMBERSHIP DIVERSITY
What Season is you Club??
· Fall
· Winter
· Spring
· Summer

GENERATIONAL DIFFERENCES
· Traditional/Silent
· Baby-Boomers
· Generation X
· Generation Y

LEADERSHIP SUCCESS
· Determined by your understanding of:
· The Nature of Your Club
· Your style/approach to Leadership
· Development of shared goals
· Effective organization structure
· Attracting other dynamic leaders
· Effective Communication

DISCUSSION GENERATED DURING SESSION
Concerns
· Acceptance of young members and new ideas
· Stereotype image
· Seen as elitist
· Member replacement
· Venue and meetings
· Communications
· Public relations
· Lack of passion
· Retention
· Orientation
· Costs
· Attendance
· Realistic Explanation
· Attrition
· Broadening the Appeal
· Telling the Story
· Commitment
· Time
· RINO’s
· Aging of the Club
· Attracting Younger Members to Rotary (Are we Attractive?)
New Ideas
· RAMP  (Rotary Accelerated Membership Plan) Program
· RIOTT (Rotarians in their twenties and thirties) Program and Fellowship
· Club-in-a-Club
· Training in and Use of Social Media
· Meeting Re-Cap
· End of Meeting
· Email to members
· Highly Attractive Programs
· Involving Members
· Social Events
· Team Approach to Rotary Club Organization
· Change Seating
· Introduce table mates
· Allow children to participate
· Give them small club tasks

Actions Related to Membership Projects/Activities/Programs
· PR in the Community
· Relevant Speakers and Great Programs
· Give ownership to younger members for Important Activities
· International Service Project Participation
· Tie into a project in country where outbound exchange student is going
· Multi club get-togethers
· Merchant’s night Dinner – Educate donors on what their money does
· (invite their employees and family)
· Business owners come in, be the speakers and invite family
· Publish speakers program in local paper
· Invite Interact club members to attend board meetings
· Mentor programs to utilize the wisdom of the club – not only to high schools but young entrepreneurs
· Put all projects on Facebook 
· Blow Rotary’s Horn
· Service Projects targeted towards younger members
· Engage all new membership in group events
· Open House at your Rotary Club
· Once a month club business
· Get younger members to take charge of sales
· International Service Project – send contingent
· Celebrate (local celebration) what club has done “We are Making a Difference”
· Ask for non-rotarian volunteers to assist with Rotary Projects
· Sponsor’s Role to orient new member
· Rotary Recognition in community
· www.surveymonkey.com to assess member’s interest as the year continues
· Create more family involvement that attracts new members

Membership
Instructor:  Judy McMorine
Session:  Saturday 9:10 AM 2/19/2011
In our group, two incoming Presidents have been in Rotary for 3 years, twelve have been in Rotary for 4-7 years, and 1 has been in Rotary for over 20 years. 
Of our Presidents for this session, four have not sponsored a person yet, six have sponsored 1-3 members and one has sponsored 3-5 members. 
For most (eight people) this was the first membership workshop attended. 

ROTARY’S CORE ESSENCE (delivered 2/19/2011 by Ed Futa): 
“Rotary: A worldwide network of inspired individuals who translate their passion into relevant social causes to change lives in communities.” 

1. Q: What did you want to get out of this session? 

· “How to” 
· Where to find members 
· Options for membership 
· Retention 
· Creating the Energy 
· Why people join 
· How to keep it simple for new members 
· Dealing with Change 
· Getting young people involved 
· How to engage Interact, Rotaract to want to join Rotary 

2. Q: What does our 5 year history tells us about our own club? What should an ideal club look like? 

	Answers: What the 2005-2009 trends show 

	· Pattern is similar 

	· Same 

	· Shrinking 

	· Static 

	· Gaining 

	· Serious lack of passion


	What a healthy club should be like 

	Diversity 

	· Growing 

	· Reduce terminations 

	· Engaged 

	· Fun 

	· Fun, participation & revitalizing burnt out members 



Membership
Instructor:  Dan Mercer
Session:  Saturday 9:10 AM 2/19/2011
Member Profile Snapshot
1. Small clubs 9-21 members
1. 1/3 clubs have ethnic diversity
1. Government club
1. Community resource club
1. Business owners club
What ideas did you get from Ken Boyd`s presentation
1. Just ask someone
1. Get someone vibrant to be membership chair to lead - others can be involved to help
1. Set a timeline goal for each member
1. Target prospective members and assign people to go after them
1. Website - not getting visitors - be proactive and send info out to people, business associates and others
1. Bring in friends
1. Invite people to a meeting when you have a good speaker
More Ideas
1. Help friends to come help with projects - hands on get to know members in work atmosphere
1. get people on Facebook to become friends so that your postings appear on their wall and are "in their face"
1. Get business owners to come in and talk about their business - then ask them
1. invite people to help with service (thru Facebook, schools, etc.)
It is March 2016 - what should Rotary clubs look like
1. Double size (at least 25)
1. See better attitudes
1. strong structure (committees)
1. Strong PR - not just newspapers getting the word out
1. Getting younger members
4 D's of Why members leave Rotary
1. Death
1. Distance - invite members moving away to join a club in their new location.  Introduce them
1. Disaster - financial or otherwise. Stay in touch, circumstances may change and they may come back
1. Dissatisfaction - have you done a satisfaction survey.   People may be overworked or feel a lack of respect
Attracting New Members
1. Make sure new Rotarians know what they are getting into before they join
1. Get good regular turnouts at meetings 
1. if they are not committed, question
1. OK for negative members to quit
What are the most important first steps to make it happen starting July 1, 2011?
1. Get new club members to invite their friends
1. asking younger people to take important roles in the club
1. Get new Rotaract and Interact clubs in your area
1. Ask Rotaract clubs to join with Rotary Club projects
1. Young members can help with technology issues and mentoring members
1. Get a list of jobs needed and ASK members what they want to do.  Find their passions
Retaining Members 
1. Looking back at your club retention, what is occurring?
1. Fellowship activities
			Dinner
			Barbecues
			Tours
			......fun stuff without a full meeting
1. Fifth Monday - meeting at different places
1. Club lost restaurant, now rotating meetings to different places
1. Take advantage of being a smaller club to do different things
1. mentoring
1. getting members jobs
1. firesides
1. husband and wife teams
1. membership checklist from RI

New Pilot Programs
1. Satellite Clubs
1. Associate 
1. Corporate Members
Membership
Instructor:  Tim Mobley
Session:  Saturday 9:10 AM 2/19/2011
Responses to the 5-year chart in the workbook:
1. Most clubs replace what they lose
1. Lost more than gained – 8
1. Gained more than lost – 6
Thoughts from Ken Boyd & Ed Futa presentations:
1. Just ask people
1. Go to where they are
1. Inspire vs expire
1. Develop a plan and follow it
1. Current state of denial, especially with regard to RI
1. Have a membership committee with a chair
5. Accountability
1. Updated mission statement
1. Toot our own horn – use good publicity opportunities
1. Don’t wait for the ‘right time’ to ask folks to come to Rotary
What is the president’s role with regard to membership?
1. Establishing communications
0. Opening doors
1. Change the language
1. Be more current
1. Build a vision that reflects the ethnicity of the area
1. Articulate goals
1. Report successes/goals/accountability
1. Help the club build an action plan
5. Accountability
1. Ensure strategic plan for membership is valid & attainable
1. Effect management changes
1. Educate youth
8. Interact
8. Rotaract
1. Keep personal growth in mind
Generational values:
1. General discussion of what this means & how to keep it in mind for a club
How might your club attract younger members?
1. Set up a nanny/child care
1. Involve them in ‘heart’ projects
1. Send young people to RYLA
1. Establish Interact/Rotaract in the area

Membership
Instructor:  Peggy Pollen
Session:  Saturday 9:10 AM 2/19/2011

IMAGINE IT IS MARCH 2016, FIVE YEARS FROM NOW. HOW DO YOU THINK ROTARY CLUBS SHOULD LOOK?
· Right members, right projects
· Members that reflect the community – gender, ethnicity, classification
· Functioning committees with more than one member
· Higher attendance and ENGAGED!
· Average age of members down to 50

ACTION STEPS
· Personally sponsor a new member
· Get members involved
· Reach out to past members
· Wear my pin
· Secret Greeter
· Fireside for each new member
· New member orientation, commitment of service
· Invite my friends!
· Speak to club about that I learned at PETS
· Tag team greeters
· Student of the month
· Take a Rotarian to lunch
· Good membership chair

PARKING LOT
ERK from District 5100 – Essentials of Rotary Knowledge http://www.ridistrict5100.org/index.php?option=com_content&view=article&id=125&Itemid=139

Membership
Instructor:  Mike Stack
Session:  Saturday 9:10 AM 2/19/2011
Club Membership Profile Snapshot
Part A: Your club – Today page 49.  Discussion
Part B:  Your Club – Past five years. 
	 Participants looked at their club numbers for the past five years.

Question:  What does it reveal about your club?
· Revolving door of people
· Spoke year
· Age of members 
· Poor leadership

Question: If there is no change in actions taken by your club, what will your club look like in five years?
· The same pretty much
· Smaller
· Maybe closed down
· Older

Page 50 Club membership profile snapshot 
	A brief discussion on the 9 questions
Ken Boyd talk
Each table came up with the top ideas these are the ideas top idea from each table
· Have a membership plan
· Attracting new members
· Keeping existing members engaged

A discussion broke out on why have a membership plan?  The discussion looked at both driving areas of membership, attracting and retaining members.  The final point is different areas have different criteria for who they look for in a member the key is each club have what works for them.

The Four Generations of Rotarians 
· Traditionalists
· Boomers
· Generation X
· Generation Y
· 
Question:  Do you think younger members have the same needs as older members?
· Yes to serve
· Sometimes?
· It depends
· Not always

Question: How will younger generation members affect your club?
· More energy
· More enthusiasm
· Give us more ideas
· Scare older/or members who have been members a long time

Question:  What are the potential collisions?
· How they go about the project
· If they don’t get a voice they’ll quit

Questions:  What are the potential opportunities
· More members
· Remind members why they got involved/ it probably wasn’t just writing a check 
· Give us more ideas

Point to the discussion.  Know your members and what they have an interest in doing at the same time expand project offerings to engage younger members.
Question: What tools can we use to keep and attract members and younger members
· Have a great atmosphere
· Connect with others
· Have a good vision
· Text info verses call
· Outside stuff?

Membership
Instructor:  Al Strachan
Session:  Saturday 9:10 AM 2/19/2011
WHAT IS YOUR 5 YEAR VIEW?
· Get our story out
· Revitalize our Club
· Size  --  25 to 35 looks good
· Identify and target prospective members
· Take advantage of RI flexibility on trying new approaches
· Socialize outside of Club meetings
· Try and use new technology
· Focus projects more narrowly
· Try a Pub Club

MEMBER RETENTION
· INFORM
· INVITE
· INDUCT
· ORIENT
· EDUCATE
· INVOLVE

Get your “ask” in gear
Membership
Instructor:  Curtis Thiel
Session:  Saturday 9:10 AM 2/19/2011


Membership
Instructor:  Ted Urton
Session:  Saturday 9:10 AM 2/19/2011

Who Are We: Rotary Membership

			Older		Younger		Same
Age Range:		   6		       7			     8

			<30		30-40		40-50		50-60		60+
Average Age:		   1		    0		    6		   12	  	  2

Age Range Trend:	 <30		+   3		-  1		Same  4
			30-40		+ 12		-  2		Same  1
			40-50		+   7		-  3		Same  3
			50-60		+   4		-  8		Same  2
			 +60		+   0		-  0		Same  0

		<10%  	   10-20%	20-30%	30-40%	40-50%	+50%
Female Mix:	    1	       1		    8		    5		    4	  	    3

				Increasing		Decreasing		Same
Vocational Mix:		        1			         5			   15

				Increasing		Decreasing		Same
Ethnicity Mix:			        4			         0			    17

				Increasing		Decreasing		Same
Overall Club Size:		        6			        10		    5

				Increasing		Decreasing		Same
Female Membership:	       14			          1		    6


If no change or action takes place by your Club, what do you think your Club will look like in the next 5 years?

· older / smaller
· smaller due to meeting times
· same (people in but people out)
· growth
· similar
· adapted to attract younger members

What new ideas did you get from KEN BOYD’s Presentation?

· Re-invite previous members.
· Make the community part of our vision.
· Just ask!
· Follow-up by membership committee.
· Evening social for prospective members.
· Special membership meeting.
· Invitation cards.
· Free meals for new guests / prospective members.


 Imagine it is February 2016, five years from now.  How do you think the ideal Rotary Club should look like?

Group #1:
more diversity – vocations				members have a reason to belong
higher visibility					more females
better training					greater passion

Group #2:
fun/enjoyment					reflect demographics of our area
better retention and training			active members
recruitment in groups

Group #3:
vital club						active in the community
more focus on service				become “attractive” to others

Group #4:
younger						recruit 30-40 year olds
increase women to 40%+				connect with more members
social networking without losing fellowship


How will you do it?

· Strategic Planning and Visioning – review regularly.
· Written Membership Plan – write it down / share results.
· Activities / Committees supporting Membership – fellowship and full club support.
· Establish a Membership Committee – must have passion for the task.
· Set Membership goals for the year – President with the Board.
· Meeting Membership Goal is whose responsibility? – EVERY MEMBER.
· What is the President’s role? – Lead, guide, follow-up, review and recognize.
· What steps can you take as President to demonstrate MEMBERSHIP LEADERSHIP in your Club? – Lead by example (invite a guest to the meeting).

Generational Values 

· Do younger members have the same needs as older members?
· How will younger members affect you Club?
· What are some “collision points”?
· What are the opportunities?

What could your Club do now to attract and keep younger members?

· Ask current members to identify younger members.
· Seek out young professional networks and young leaders.
· Classification changes.
· Communication.
· Does everyone in your community know you are looking for members?
· Support a strong Interact and Rotaract group.
· Provide assistance with dues.
· Define “What’s in it for me?” for younger members.


North American Rotary Membership

 Age			  %			# Members

>60			 37%			   148,000

40-59			 51%			   204,000

30-39			 10%			     40,000

<30			  2%			       8,000
			         			                 	
Total			100%			    400,000

North American Population <40 – 102,000,000


How do we engage youth and young people in Rotary?

Rotaract						Group Study Exchange
Interact						RYLA
Service projects					Scholarships
Youth Exchange					YAIL





If we want to attract and keep younger Rotarians:

· What do we need to consider?
· What specific steps can we take to attract younger members?


Case Study A: Gordon, age 29 is not connecting and submits a letter of resignation.
· Go for coffee and discuss options.
· Brainstorming.
· Brings more friends his age.
· Ask for his/her help.

Case Study B: Suitability of Sam, age 20, a bank teller, for membership.  Club has four members classified as “Bankers”.
· Invite and be flexible about classifications.
· Explore mentorship possibilities.
· Consider Rotaract membership.

Case Study C:  Charlie, mid 60’s, a thirty year active Rotarian, submits his resignation due to financial pressures.
· Get more info about true situation.
· Consider Leave of Absence.
· Honourary Membership.

Conclusion

1. Integrate Membership into ALL of your Club activities
· Public Image
· Service Projects
· Communications
· Special Events
· Administration

2. Leadership
· It begins today.
· It begins with YOU


Sample Elevator Speech: (When asked “What is Rotary?”)
“A worldwide network of inspired individuals who translate their passion for service into relevant social causes to change lives in communities.”

Membership
Instructor:  John Vokes
Session:  Saturday 9:10 AM 2/19/2011
Snapshot of your Rotary Club:   
Five Years – the changes . . . what do we see
· Younger members (The “Rioters”)
· Changing perceptions of the need for Rotary
· Membership + / -
1. Increased social interaction would be good
2. Supporting each other
3. Promoting the “Family of Rotary” 

Five year history (Membership):
Poll – of those present, how many club memberships have
· Increased		2
· Decreased		8
· Stayed the same	4

Change – in our future say 2016, what do we see as to Rotary:
· Must include the community leaders
· To get members . . . Just ask!!! 
· Members will be younger, business professionals & business owners
· Membership should reflect the community composition
· Focus on retention
· Promote
1. The value of Rotary to members new & old
2. We will see more business managers (Vs. owners) and non-profits as members
3. Public relations 
4. Get the Rotary message out there
5. Change the image (Older, white haired) 
· Increase the diversity mix
· Target 60 year olds & retirees
· Engage more of the membership
· Gender mix – keep balanced
· Nurture younger members
· Connect with the broader community

What can we do about membership issues?
· Establish a Membership Committee
· Need an enthusiastic chairperson
· Get the best fit for the job as chairperson
· Have a membership plan
· Set goals
· 16% Ask for members . . . 84% never ask!

President’s Role:
· Set bench marks
· Explain what is wanted
· Give clear direction & timing
· Motivate
· Promote every meeting
· Lead by example
· Make the induction ceremony special – it is!

Reasons why members leave:
· Financial – business & employment issues
· Ask them again / was it temporary
· Not engaged (A “RINO”)
· The four “D’s"
1. Disaster / destruction – personal issues
2. Death
3. Dissatisfied – do an exit interview if possible / try to find the ‘real’ reasons
4. Distance – they moved . . . refer them to another club

Generation gap – what is changing?
· Largest group of volunteers are women ages 45 – 55
· While there is change, it may not be all that significant – passion will remain
· Family plan for membership – a model to consider
· Young professionals – Dynamic, enthusiastic
· Corporate plan for membership (Consider Military, Chamber, etc.)
· Include Interact (Ages 14-18) & RotorAct Clubs (Ages 18-30) in your club activities – they are future Rotarians

Case Studies:

Case Study “C”:  Resignation of 80 year old Rotarian
· Consider making him an honorary member
· See MOP / Dues, costs
· Santa example from one club
· Doesn’t count against attendance

Case Study “B”:  Suitability & classification 
· The four bank tellers
· Accept as members
· Mentor opportunities

Case Study “A”:  Resignation of youngest member
· Didn’t feel welcome – age gap
· Engage him more with club 
· Find more peers to increase comfort level
· Determine what he is missing as a member
· Engage social media, involve him for benefit of club

Problem members:  Discussion / considerations
· Retain
· Business conflict with others – how he/she does things

President – what to do about membership issues, recruitment, retention
· Talk with the membership chairperson
· PR & Communication
· Provide accountability
· Specific focus on retention & involvement of existing members
· Sponsor opportunities for involvement
· Pilot project – try corporate membership?
· Use “Boyd’s list”



 




