Leading and Motivating Volunteers
Instructor:  Karen Harrison 
Session:  Friday 8:00 AM 2/18/2011
Leading & Motivating Volunteers

Needs:
· Maintain Energy and Fellowship
· Identify New Leaders
· Recognize Different Personalities

How to Re-Energize
· Expand Commitment of Members
· How to Lead Diverse Group
· How to Delegate

Concerns:
· How to get them to attend
· Retain and then attract new members
· Time - Balance Life and Rotary
· Appeal to New Generations - Younger Members
· Implement - all ideas - Put them into practice

Best Leadership Practices:
· Post Meeting Recap
· Active Communication (Newsletter, Agenda)
· Website - identify upcoming speakers
· Clubrunner, Facebook
· Call those who are not technologically savvy
· Timed agenda for meetings
· Action items coming out of meetings, not just recapping
· President is visionary and articulates vision
· Get "buy in" from club

What Motivates:
· Recognition
· Part of team
· Being Asked
· Having a clear purpose
· How you speak
· Good Food
· Reward
· "Thank You"
· Align Values

What Season is Your Club?
	Fall: 7
	Winter: 0
	Spring: 2
	Summer: 12

Leading and Motivating Volunteers
Instructor:  Karen Harrison 
Session:  Friday 9:45 AM 2/18/2011
Concerns:
· How to Energize and Inspire Others

Needs:
· How to Motivate and Inspire Others?
· Having Patience
· How to keep from overloading and keep from burning out?
· Being a Leader versus a Manager, what are the differences?
· How to get the 80% involved versus just the 20%?
· How to motivate "older guys"?
· How do you find out what motivates others?
· Can I shift our club's focus to International and see the "Big Picture"?
· How not to Micro-Manage "Volunteers"?
· How to get older members involved?	
· How to keep club dynamic?
· How to create growth?
· How to make club effective?
· How to attract and retain younger members?

Characteristics of Effective Rotary Presidents:
· Delegate
· Identify Different Skills of Members
· Let it come from bottom - grass roots
· Be able to articulate vision

What Season is Your Club?
	Fall: 9
	Winter: 0
	Spring: 0
	Summer: 11

Leading and Motivating Volunteers
Instructor:  Shirley Clough 
Sessions:  Friday 9:45 AM and 4:30 PM 2/18/2011
	        Saturday 5:10 PM 2/19/2011

The Primary Role of the Club President is to be the Club Leader, both externally and within the Club and to positively influence its activities

The Club President’s success is largely determined by how they effectively engage each member in contributing to success, in part determined by your understanding of:
· The character, culture and demographics of your club	t
· Your style and approach to effectively leading volunteers
· Development of shared goals
· Implementing an effective organization structure
· Choosing and attracting other dynamic leaders
· Effective Communication
There is a great reference for you in your Workbook on page 42 called Practical Action Steps. It is a roadmap for you to examine each of these areas during and after Pets as you prepare for your year.


How does leading your club differ from other leadership roles you may have?
· Unpaid
· Defined time
· Leadership style changes continually (new President/Board every year)
· Variety of technical skills
· Many in the club have “done it”
· Level of commitment, meetings and to service
· Leaders leading leaders
· Motivate
· Leaders change every year
· Leading Volunteers and not employees, etc
· Have to take a different approach
· Volume of resources (RI, Website, # of Clubs)—more
· Less similarity between people, more diverse group
· People are there wanting to serve in club
· Being a Rotarian attracts others
· Some only there to eat
· History and Tradition

Key Issue you want addressed:
· How to get back on track
· Buy in
· Burn out
· More involved than just going to meetings
· Balance of services, both local and international
· How to motivate: Want to versus Have to
· Different reasons on participation; how do I keep them coming when not their chosen reason to be there
· Addressing different styles
· Continuity through the years
· Resolving issues of non-performance
· Committees of only one
· “Innies versus Outies”
· Committee members are not board members
· Finding resources from other clubs
· Rightsizing projects
· Mentors
· New members joining committees

Concerns about the responsibilities of President?
· Having enough time
· Structure
· Balancing personal, professional and Rotary life
· Delegating and who identifying who has the ability
· Not letting anyone down
· Don’t want to lose the meaning of Rotary
· Taking a failure such as a loss of a member personally
· Attracting new and younger members
· Senior members embracing the “New Rotary”
· Being organized and providing structure before July 1
· Lack of Leadership
· Who will raise hand to help
· Delegating
· Mobilizing membership
· Finding Leaders
· All members have “done it” –rejuvenate and re-engage members, How?
· Older membership
· Commitment of younger members
THE CHARACTER AND MAKE UP OF YOUR CLUB:
How many of you do make-ups at other clubs?  What have you noticed about the difference between your club and the clubs you visit?
Each club has different cultures and traditions.   As a President it is important for you to really look at the makeup of your club so you can effectively lead them. 
Fall: 	Conservative   Aging     Reluctant to Change	
Winter:	    Old, Traditional, Dying, Formal
Spring:     New, Young, Changing, Inexperienced
Summer:   Friendly, Functional, Confident.
IDEA:  Take the Season Chart to your Board and have them do the exercise on analyzing your club. It may help them to develop projects that will help your club evolve to the ideal season.
Individual thought:    Now I would like you to take a few moments to think about these questions?
What is the demographic makeup of your Club? Let’s take a look at the Generational Charts in your workbook.
Age 	Ethnicity 	Genders 
How will those cultural characteristics impact your approach to leading the Club and the types of goals and projects you pursue?
· It is critical to understand the traditions, character and culture of your club 
· The motivational differences among generations, genders and individual members is important to acknowledge and respond to as a leader 
· Rotary Clubs must have annual continuity and focus on programs and projects meaningful to members 
· A leader’s understanding of the club’s social, cultural and demographic makeup and tailoring leadership actions based on that environment will optimize effectiveness 
How do characteristics of your club impact you and projects?
· Communicating in various styles
· Timelines
· For Gen Y—Rotaract—want to be able to give back and international projects attract them
· For Gen X—focused on local and community because they have children and are interested in local projects
· For Baby Boomers—Mixture of both local and international projects
· Traditional---foccus on community but contribute financially to international projects
· Refocus the club/projects/members based on the strengths and their education
· Educate them
· Community (blue collar)focus locally
· Attracting new and younger members
· Senior members embracing the “New Rotary”
· How do I balance my personal/work/Rotary 
· Review projects-do we have leaders, do we still want to do projects?
· Older members are experienced: Do Rotary minutes but concerned they will be boring to “older” members—so many changes with Rotary the last few years that they will learn too
· Club Visioning
· Team Orientation
· Diligence of chair members
· Committee meetings being at regular set times

EFFECTIVE LEADERSHIP APPROACHES:
Characteristics of Effective Leaders:
· Inspirational
· A plan
· Vision and having a vision
· Communication of plan and vision
· Walk the talk
· Confident
· Exciting
· Committed
· Sense of appropriate humor
· Happy and fun
· Passion
· Efficient
· Reliable
· Encouraging
· Respectful
· Organized
· Behind the scenes
· Gets down and dirty
· Action Oriented
· Listener
· Motivated
· Delegator
· Problem solving
· Enthusiastic/Positive
· Developing Leaders
· Sustainability
· Gets stuff done
· Effective Delegation with communication back 
· Leaders should have back up
· Motivate, get others experience and develop other leaders
· Articulating a plan, visually
· Recognition
· 100% inclusion
· Be authentic
· Democratic process
· Having a purpose
· Attitude
· Examine the difference between leadership and management 
· Understand your leadership style and how it affects others 





Leadership versus Management:

Being a Boss		Being a Coach
Authority			Leadership
Control			Empowerment
Rules and Regulations	Vision and Values
Individual Power		Teams
Task Oriented		Service Oriented
We/They			Accountability
Doing Things Right	Doing the Right Thing


What motivates you?
· Service aspect
· Feel good
· Accomplishment
· Having fun
· Getting the job done
· Celebrating achievement
· Recognition	(Quarterly Rotarian of the Year with Certificate) or Rotarian at Work Shirt
· Note all who participated at meeting 
· Lottery tickets to recognize members
· Analyze what is happening
· Being incorporated into the club
· Rotary youth exchange—giving back
· Power of services affecting even only 1 person
· Fellowship
· Being a “Friend of Rotary”
· Networking
· Asking to serve
· Involvement
· Sharing Greetings
· Having a mentor
· 4 Way test
· Quality of Rotarians and sharing of core values
· Giving back to life-a priority
· Objects of Rotary
· Service Projects
· Social Networking (have fellow Rotarians report on something good that happened for their seat neighbor last week (happy buck on behalf of neighbor) and the next week, they will be fined if they are sitting next to the same Rotarian

· GETTING ORGANIZED:  Training, involvement, Time schedule, Attracting  
your  team (Planning Guide for Effective Rotary Clubs)

· GOALS:  Setting and communicating goals in all key areas of a Club’s development energizes and engages the membership and focuses direction. Areas are Membership, fund raising, TRF, Service projects, PR, Leadership Plan

· VISION:  Rotary’s Visioning and/or Strategic Planning processes can be instrumental in energizing members and develop a common purpose

· COMMUNICATION PLAN—Constant communication, positive feedback are the fuel to success—think about how your members would like to be communicated to. , website, email, facebook, blog, club assemblies, Report at your club meeting what happened at the last board meeting.

· FLEXIBLE:  The President, working with other leaders, must be prepared to make adjustments when plans or performance needs to be altered

The degree to which club leaders and members are motivated is dependent on their alignment with club goals, projects and the degree to which they are important to them individually 
The President, working with other leaders, must be prepared to make adjustments when plans or performance need to be altered 

 Five Levels of Agreement---The Meaning of “Yes” 

1. I have no intention of doing what you ask-----I just couldn’t say no. 

2. Yes, but….qualifiers and conditions that may or may not be communicated. 

3. Assumptive……will do it, but their way, which may not provide what you need. 

4. Yes….with a motivation to personally contribute. 

5. Spiritual…will live by their word; unqualified commitment 

How do you handle get a yes that is a 4 or a  5?
· Asking the appropriate person for the job
· Communicate verbal and in writing the desired result
· Opportunity to say no
· Probing questions, give options
· Make accountable early on
· Find partner for them
· Check in and follow up
· Give deadline
· Ask them to mentor someone since they are so good at what they do (this is a solution to the martyr)
· Recognize that some people don’t know how to do it and need the help, but are embarrassed to tell you they don’t know how
· Clearly articulate the job
· Reinforce the importance of the job
· Clarification 
· Ask for commitment
· Clear Deadlines
· Tell martyrs you need them to mentor others, don’t let them do it alone
· Tell them it is okay to say no
· One on one meetings
· What do we need to stop doing
· Can’t keep piling on

What resources do you have available to you?	
· Individuals you have met at Pre-Pets and PETS
· The Club’s Board of Directors
· Past Presidents of your Club
· Your own Leadership Team
· Effective Community Leaders within your Club
· District Officers, Committee Chairs, and area Assistant Governor, TRF and Membership Specialists
· Rotary International, its website and publications

Parting Thoughts:
· Be a Futurist for your Club, Create Its Future
· Be Proactive, not Victimized by Circumstance
· Be Creative, Innovative
· Be Inspired and Inspiring to your Membership
· Be Authentic-Be Yourself
· Be of Service in all Avenues of Service
· Take the World Serious, But Not Yourself
· Be The Leader You’d Like Others to Be
· Make Plans to Be Resoundingly Effective
Other thoughts or helpful ideas:
How Kelly of Redmond Rousers brought in 15 members in 8 months:  adopted social media,facebook, club runner and a blog.  Did her own PR, went to Chamber for members, pursued her own contacts, met one on one, set a clear goal and vision that this is what she wanted to do with the club, identified who the Redmond Rousers are—what is our club’s identity, culture, etc and communicated that, charter member passed away and asked her to revitalize the club and she felt accountable to him (someone she admired/mentor to her)
How do you be a leader?  Ask, what do they want to do, let them or it go if they don’t step up, Find 5 new members to take their place
If member has missed check up and see if they are doing okay
Shake up the seating

Leading and Motivating Volunteers
Instructor: Jim Lussier 
Sessions:  Friday 4:30 PM 2/18/2011 and Saturday 5:10 PM 2/19/2011
SESSION OBJECTIVES
· Club’s Character, Culture & Demographics 
· Develop a Personalized Leadership Approach 
· Identify Techniques for Motivating & Engaging Members
· Develop a Leadership Action Plan

WORKSHOP FORMAT
· Explore
· Problem Solve
· Discussion
· PLAN
· Network
· Idea Exchange
· Exercises
· Have Fun

SUCCESS IN LEADING & MOTIVATING VOLUNTEERS (1)
· Understanding Your Club’s Character, Demographics & Culture
· Your Style/approach to Effectively Leading Volunteers
· Development of Shared Goals

 SUCCESS IN LEADING & MOTIVATING VOLUNTEERS (2)
· Implementing an Effective Organization Structure
· Choosing and Attracting other Dynamic Leaders
· Effective Communication & Action

OTHER TOPICS
· Leadership vs. Management
· Five Levels of Agreement
· Leadership Action & Communication Plan

ROTARY MEMBERSHIP DIVERSITY
What Season is you Club??
· Fall
· Winter
· Spring
· Summer


GENERATIONAL DIFFERENCES
· Traditional/Silent
· Baby-Boomers
· Generation X
· Generation Y

FIVE LEVELS OF AGREEMENT
· “Yes” means “No”
· “Yes”. . . But
· “Yes” . . . My Way
· “Yes” . . . Motivated to Contribute
· “Yes”. . . Unqualified Commitment

LEADERSHIP SUCCESS
· Determined by your understanding of:
· The Nature of Your Club
· Your style/approach to Leadership
· Development of shared goals
· Effective organization structure
· Attracting other dynamic leaders
· Effective Communication

DISCUSSION GENERATED DURING SESSION
Key Issues
· Building and Retaining Members
· Improving Programs
· Effective Fundraising
· Change focus from fundraising to service
· Developing trust that Rotary is bigger that the club president
· Effective Involvement of Club Members
· Actively Recruiting Younger Members
· Maintain the Fun and Attraction of Meetings
Resistance to Change
· Too comfortable  - how to get out of the box
· Working with the Old Guard that Likes it the Old Way
· Long Range Planning
· Fellowship
· Broadening our International Scope
· Committee Performance and Reaching Their Goals
· Use of New Technology
Leadership Team Development
· Effective Delegation to my Leadership Team
· Getting Volunteers Committed on My Leadership Team

Leadership
· Making My Leadership and Management Style Effective
· Getting Buy-in to My Leadership
· Members Avoiding Leadership Positions

Concerns
· Focus and Getting Organized Now
· How to Energize the Club
· Lack of PR in Our Community
· Arresting the Continued Loss of Members
· Raising the Bar in an Already High Performance Club
· Running a successful District Conf.
· Leading Experienced Rotarians
· Younger women may be unable to meet obligations of Rotary because of having young family
· Age of Our Membership
· Don’t Want the Club to be Embarrassed or Fail
· No Long Range Plan
· High Turn Over in Membership
· Getting Members Angry vs. Doing Little and Avoiding Conflict
· Lack of Communication
· Aging Club
· Time Management
· Resistance to Change
· Number of Fund-Raising Projects We Have
· How to Implement Change and Keep the “Old Guard” Happy
· Engaging All Members in Something
· How to Identify What Motives my Membership
· Being a Young Woman in a Club with Many Older Males
Characteristics of Effective Leadership
· Visionary
· Enthusiastic
· Credible
· Excellent in Delegating
· Organization & Focused
· Compassionate
· High Energy
· Risk Taker
· Outgoing
· Passionate
· Mentor
· Excellent Communicator/Listener
· Good Knowledge
· Sensitivity – Respect
· Motivator
· Sets Example – Being the change you want
· Great Coach and Guide, Doesn’t Force Their Own Agenda

KEY POINTS:
· The Primary Role of the Club President is to be the Club Leader, both externally and within the Club and to positively influence its activities
· The Club President’s success is largely determined by how they effectively engage each member in contributing to success, in part determined by your understanding of:
· The character, culture and demographics of your club
· Your style and approach to effectively leading volunteers
· Development of shared goals
· Implementing an effective organization structure
· Choosing and attracting other dynamic leaders
· Effective Communication

AREAS OF FOCUS:
· Assessing The Nature of Your Club-Understanding Your Club’s Character, Demographics & Culture
· Understand your Club’s culture and traditions.  Talk with some older members about past practices and Club strengths
· What is the gender and demographic make-up of your Club
· What experiences have you had with generational and gender differences and their impact on motivation and participation? 
· What season is your Club and Individual Members (Perhaps share the Seasons Exercise in you Workbook with the Club)
· Assess whether the activities of your Club are appealing to most members
· Review the Practical Actions in your Work Book to see what you might implement.
· Adapting Your Style/approach to Effectively Leading Volunteers
· Being President is less about management and more about leadership
· Building an effective leadership team before one assumes the Presidency is important:
· How will you determine what should be delegated?
· Who will you delegate these responsibilities to?
· Delegation that is clear, ‘on’ purpose, with reasonable goals and timelines
· Depending on Club size, use of Internal Club Teams is an effective way of organizing and engaging all Rotary Club members
· Leadership success is very dependant on effectively communicating to, influencing, and engaging all members of the Club
· Support your team – celebrate your successes recognize outstanding contributions.
· Review the Practical Actions in your Work Book to see what you might implement.
· Development of Shared Goals, Implementing an Effective Organization Structure and Choosing and Attracting other Dynamic Leaders
· Goal areas include Membership, fund raising, TRF, Service Projects, Leadership Development, PR, Club development and others unique to the Club
· Setting common goals assists the President in leading the Club toward their achievement
· The Visioning process can be a critical start to the Club’s strategic planning process and embellishes the President’s effectiveness as its leader
· Using the Club’s website, your own blog (WordPress) and emails to keep members informed and to customize frequent Club assemblies, electronic surveys (Survey Monkey) and short updates at Rotary meetings keeps members involved/motivated
· Review the Practical Actions in your Work Book to see what you might implement.
· Motivating Club Members
· Use a number of survey techniques to assess individual member interest---small focus groups, even a member survey on Survey Monkey will give you ideas on what will motivate individuals, what you might keep and what you should consider changing.
· Review the Practical Actions in your Work Book to see what you might implement.
· Effective Communication & Action
· The effectiveness of relationships with other Rotary members will partly be determined by how communication is customized in ways meaningful to them
· Use of frequent Club Assemblies and programs on progress in various Club activities will keep members involved and informed.  Always report successes and tie them back to why Rotarians join Rotary and your Club.
· Review the Practical Actions in your Work Book to see what you might implement.
· Resources Available to the Club President
· You are not alone.  There are a multitude of resources and individuals to assist you at any time within your Club, the community at the Rotary District Level and within Rotary International
· Develop a close leadership team of key individuals within your Club and solicit their input in organizing, managing and leading your year
· What specific resources do you have available to you?
· Individuals you have met at Pre-Pets and PETS
· The Club’s Board of Directors
· Past Presidents of your Club
· Your own Leadership Team
· Effective Community Leaders within your Club
· District Officers, Committee Chairs, and area Assistant Governor, TRF and Membership Specialists
· Rotary International, its website and publications
· Review the Practical Actions in your Work Book to see what you might implement.

 Leading and Motivating Volunteers
Instructor:  Karen Harrison 
Session:  Friday 4:30 PM 2/18/2011 and Saturday 5:10 PM 2/19/2011
Needs
· Looking for Ideas
· Attract Younger Members (with outside conflicts)
· Drawing out interests and motivations of others
· How to re-ingage older members that have "been there done that"
· Gleam New Ideas
· How to Lead and bring others along to Lead
· Use vision, passion and set the pace - best practices
· Understand true needs of the club not just the most vocal

Concerns:
· Burning out committed members
· Doing too much - not efficient - missing important things
· Worry about losing enthusiasm
· How to get members to say "yes" and mean it?
· How to come across as not "bossy"?
· "clickish" behavior coming into the club
· Being able to focus, too many projects
· Older Members - lost flame
· Membership

What Season is Your Club?:
	Spring: 4
	Summer: 13
	Fall: 8
	Winter: 0

Leading and Motivating Volunteers
Instructor:  Valerie Buchanan 
Session:  Saturday 5:10 PM 2/19/2011


