Fundraising That Works
Instructor:  Sharon Edberg
Sessions:  Friday 8:00 AM and 4:30 PM 2/18/2011
	         Saturday 5:10 PM 2/19/2011	

What is Fundraising?
Dollars to spend
Making money for projects
Convincing people there is a need
Opportunity for fellowship and team-building
An opportunity to raise club profile
Fun anticipated community events
Learning experience
An opportunity to bring club members together
Sharing members’ skills
Opportunity to get community’s buy-in on Rotary
Annual community event or focus for a specific cause
Public relations for Rotary


Most Creative Fundraising Ideas
5 day bike ride w/ other service clubs
Tour de Franza
Walk-a-thon
Kids’  walk; they try to raise $l0 per kid;  Dave Bush:  dbush@windermere.com
March for Rotary
“Graze to Raise” Walk:  5K walk with food stations. Participants receive purple pinky to ID them as a Polio donor
Wine Walk   Helen Nelson; helen@eechlaw.com; Lynelle Grant: lcmgrant@gmail.com
Pet walk
Pair of Hearts Ball Ken Albert: Kenneth.Albert@sterlingsavings.com
Races
Turtle race (Ken Albert--above)
Mud races (old cars, jalopies, etc.)  Marty Shaw:  martys@delphian.org
Duck or chicken ‘drop’—make grid, sell squares, wherever animal poops wins  prize
Amazing Race megan.staub@gmail.com
Oktoberfest—donated beer, pretzels, etc. @ casino (Ken Albert--above)
Golf ball drop— buy numbered balls and drop from a helicopter; closest to hole wins  (Ken Albert)
Golf:  Hole in One Contest   Christina Protean christina.protean@gov.bc.com
Chicken or duck poop ‘drop’ on grid w/ #s in squares.  Whatever square is pooped on wins
Dinner &/or Auction
Mardi Gras
Casino Night
Chef’s Night Out
Silent auction
Goat Auction with optional insurance policy (someone buys a goat for someone, they can return it or pass it on if they buy the ‘insurance policy’ from you—I think?
Theme auction
Diamond dinner (women only)  Castlegar Club, Alberta
Monopoly-themed dinner   bev-anne@shaw.ca
Chili cookoff or similar
Murder Mystery Dinner  Sue Genedetti: sbenedetti@fnbalaska.com; cam.rauschenberger@investorsgroup.com
Iron Chef sharonedberg@comcast.net
“Rotary Chef”  jan@coosbaysproperties.com
Pancake breakfast  michele.brinker@gmail.com
Cat or Dog Show:  “Kitty’s Capers”  masleck@trailrotary.com
Cat show event—parade of costumes, ‘race,’  beauty contest, etc.
Include kids’ crafts, face painting, etc.  Family oriented.
Festivals
King crab
Wine Festival (3 wineries, l0 restaurants, promotion, $45 entry fee, netted $25K); Ali     alijamal66@hotmail.com
Oysters and Art Festival (Mike Karvia:  mjkarv@reachone.com
Chili Cook-off (l0 restaurants, all Rotary clubs involved, $l0 entry, looking to expand, ‘we had total fun’
“Taste of” events
Fashion show, designer ski show, etc.   rokpik@aol.com
Golf Tournament of regional clubs    pmakarrew@shaw.com; Lou Fontana:  lfontana@ParkviewRetirement.org; Ray Miller ray.miller@esmcivil.com; jurish@telus.net
Bowling tournament      scott.derickson@ci.woodburn.or.us
“Flock You”  A flock of flamingos mysteriously appear in someone’s yard with a note.  For a fee they can be removed.   Cam.rauschenberger@investorsgroup.com
Suit sale—business men and women sell suits they no longer want
Scotch tasting (Ann Hayes:  ann@annhayes.ca)
Winetasting (Mike Milhoan:  mike.milhoun@kniveriver.com); Angela-- spotts@summiting.com;   heyjude9721@yahoo.com
Community fair and ‘cruise-in’
Have booths, live entertainment, vintage cars (Lou Fontana: lfontana@ParkviewRetirement.org); daminikd@fraserfinancial.com
Can partner with other organization doing event or provide behind-the-scenes assistance 
Air show (daminikd@fraserfinancial.com)
The Haunt (Halloween)  (Lou Fontana:  lfontana@ParkviewRetirement.org)
Trick-or-Treat Town
Halloween bonfire (Robert Ogloff; robert.j.ogloff@sunlife.com)
Easter Egg Hunt
Antique Show  (bring antiques, have appraisals, etc.)  pmakarrew@shaw.com
“Junk in Trunk” (flea market, people buy tables)
Time/Talent/Treasure Show (members donate l or more of these to be auctioned)
Mass CPR training event
Centre of the Universe ‘Rock, Paper, Scissors’ event, including raffles and entry fee
Shopping spree for grocery stores
 enlist checkers by offering prizes for most tickets sold prior;  limit $500 in store
Business directory:   Jim Belshaw—royshoes@shaw.com
Operation Red Nose (provide taxi service during holidays to avoid drinking and driving)  heyjude9721@yahoo.com
Raffles
Trip rafflce to Kauai, somewhere international, etc.
Spite raffle
Raffle a 4-wheeler daniel.huff@farm-credit.com
Balloon raffles—but tickets; matching # is inside only l balloon
Fireworks stands
Gala
New Year’s Eve Gala
Black & White Gala sharonedberg@comcast.net
“Southwest Washington’s Got Talent” 
online talent fundraiser; vote for ‘best’ with $  suecoates5@gmail.com
Rotary Idol   forneywr@gmail.com
Donated performance; sell tickets to event
Ducky Derby --down a river, down a mountain, dropped from a plane or high place, etc.  yazdi@telus.net,   mike_tvedt@anthonys.com
Duck “hunt”—dumped on a ski run; finder brings duck to organizers; must buy “hunting license” for $5 or $l0 to claim prize (if any)
Bingo
Festival of Trees (Christmas; includes selling decorated trees, dinner, auction, children’s’ groups singing and dancing, etc.  Three day event)
Woodward’s’ $l.49 Days (Canadian store)
‘Classic Car Wine Country Poker Run’
Rock the Dock
Football pool  Jennifer skijester@gmail.com; lo.ricketts@gmail.com
Coat check (make $ checking coats at events)
Musical Chairs  daniel.hugg@farm-credit.com or a cake walk 
Bid for Books (can have rare books also)
Skeet Shoot Tournament
Icefishing derby
Rotary Doughnuts
Flower or plant sales
Rose sale  mike.milhoan@kniferiver.com
Sunflower seed sale 
Berry sale; use PayPal website
Tournaments--poker
Radio auction
sell items on the radio such as gravel, houses, etc.  Member-collected donations; club raised $40K in 2 days)
Key in the Box—sell keys for a price and only one opens the box for the prize.
Recycling spgale@hotmail.com;   “Just Shred it”
Food booths at events
Dessert extravaganza

Polio Fundraisers
“Pennies for Polio”—pass a polio box each week at meeting (w/ info. explaining goals, $.60 to immunize a child, etc.)
Panhandling for Polio—effective
Honor a Rotarian (ex. member who is moving) by giving pride dollars in their honor towards Polio
Purple Pinky Day—
Hugs for Polio—at District Conference, Assembly,or elsewhere
Walk for polio
Annual fellowship program or event

Permanent Fund Fundraisers
Start with older Rotarians (or not) for Bequest Society
Ask privately
Educate club about funds
Use elders as examples
Have a program by a financial planner re. estate planning emphasizing Rotary’s Permanent Fund
Show a Rotary video emphasizing power of our Foundation
Have speakers who tell how Foundation effected them
Matching happy dollars
“Foundation Day” at local stores
Name on 50/50 pot
Foundation “pool”
Table stakes


When is it Time to Phase out Your Fundraiser?
No longer profitable
Lack of participation
Government regulations have changed
Duplication of events
New event replaces former event
Negative publicity or incident
Club is bored with event or it isn’t fun any more

Event Planning
Start well in advance; allow enough time
Have regular committee meetings
Fully research event
Determine and book (in writing!) venue
Develop a budget
Develop event committee & co-chairs
Develop job descriptions and timeline for all committees
Maintain this information in notebooks to be used following year
Make a timeline and checklist
Assign people to responsibilities and hold them accountable
Delegate responsibilities
Develop a manual for next year 
Determine event, date, location/venue, price (admission fee)
Concessions?  Raffles?  
Order any prizes or souvenirs
Event marketing (hats, shirts, etc.)
Licenses or permits
(liquor, raffles, food)
insurance (event insurance)
Registration fees
Local ordinances
Corporate sponsors
Determine benefits for them
Advertising & marketing plan 
Identify target audience
media, TV/newspapers, social media: Facebook, club webpage, etc.,  other Rotary clubs, posters, signs, media visits, word of mouth)
Vendors can help w/ advertising
tickets, etc.
Entertainment
Music—band, sound
Enlist high school drama, dance,  or vocal groups?
Food
Recruit vendors—applications, decide % or fee
Decorations
weather considerations (tents?)
Event volunteers & staff
Rotarians, families of Rotarians, other Rotary clubs or partners, Scouts, schools, Boosters, etc.
Fire Department?  First aid
Port-o-potties
Parking (is there a charge to park?), shuttle services, entrance stamping
Family inclusive?  
Face painting, jumping castle, recruit Scouts to participate
Day of event
Schedule workers:  ticket booth or tables, set-up, security, restrooms, raffle sales, emcee, entertainment coordination, food coordination, take down/trash removal
Safe Home:  taxi service?  Club alcohol policy, insurance
Evaluation meeting—critical! 
 What went well, what can we improve?
SWOT evaluation
Thank you’s—details like this make all the difference 

EVENT PLAN FOR PURPLE PINKY DAY - charge $1 per pinky for Polio Plus

Supplies
	Ink - dye from pharmacist or purple nail polish
	Volunteers - children’s club, swim club, etc.
	Food for Volunteers
	Door Prize

PR -    An iron lung if one is available
	Media - radio, newspaper, newsletter
	Schools - elementary, middle, post secondary or high school
	Posters
	Speaker - polio survivor, educator, Rotarian
	End Polio Now signage, videos & donation information
	Pledge Forms
	Badges	
	Invitations for key community leaders

Location	Mall, open house, Rotary meetings, festivals, schools, markets, sports day 	events

Man/Woman Power
	Leaders, mentors, Rotaract, Interact, School Principles, Superintendents, Youth

Schedule
	On line with clear directions


$3 BUCKS - THREE MINUTES - in partnership with a grocery store

Date - Weekend, suggest Saturday

Release: Marketing one month ahead 
	    Facebook, Twitter
	    Press releases 1 month ahead and be sure to follow up

Invite TV and Radio folks
	
Tickets - print and have available one month ahead
	   Grocery store can sell tickets
	   Rotarians sell tickets (competition is OK)
	   Recognize Rotarians with points

DO DRAWING 3 DAYS AHEAD THEN PROMOTE 
	If winner is a Rotarian, the Rotarian will donate to a charity

ANOTHER SHOPPING SPREE - 3 MINUTE DASH

1.    Find a store to partner with (Lucky Store for this group)
           Research legalities
           Identify specific cause for the event (New Playground for Kids)
2.   Establish committee
	Budget - cost for ads, tickets, printing
	Set Raffle Ticket prices
3.        Establish timeline; start date, draw date, dash date		
4.    Distribute tickets
           Have sign-ups for on site sales
5.         SELL	
6.        Review results- within one week of the dash for comments
[bookmark: GoBack]	
KEY BOX AT THE CHILI COOKOFF

Timeline - to be determined after the completion of research

Research -    cost of keys (or keys donated)
		prizes donated from local companies
		have six key boxes with $500 approx gift value or large and small gifts
		some boxes could be empty?
		set price for keys - $5.00
		have key box at an event, could be golf tourney, auction or Chili Cookoff
		spray paint the key box rotary blue

Add this event to a summer in the park gathering


JUST SHRED IT - for Rotary
		
Start planning 1 - 3 months in advance
Establish committee - chairs and members
Select the location
Advertise - flyers, radio, advertisements
Look for sponsorships
Live music, donated food, make it a party atmosphere
Partner with local law enforcement, etc
Partner with recycling group
Partner with another event 
Establish “donation rates”

START 3 MONTHS OUT
Identify committee members
Commit to date for shredder and location
Identify partner organizations
Advertise

Fundraising that Works
Instructor:  Doreen Kelsey
Session:  Friday 9:45 AM 2/18/2011

What is Fundraising?  Is it more than just raising money?

•  Making Friends
•  Community building
•  Membership Recruitment
•  Public Relations
•  Identifying a common cause


Successful Fundraising

•  Propane BBQ wagon (pancakes), most successful at Canada Day – high profile and has been a success for 7 years.
•  Crab feed / Auction at the Senior Center, local and Rotarian singers raises 42K and has the club has been doing this four years.
•  Raffle
•  Fun
•  Pike derby, sells entrance fees and also gets paid by hydro plant as they would otherwise have to pay people to fish for the pike. Raises 10K
•  Bike tour with spaghetti feed, $80 per entry
•  After hours event
•  Wine raffle, tickets $10 each, collect 60 bottles of wine at a value of $20 or more each. Careful of legal possible legal issue, maybe a wine club will overcome the legal issue.
•  Wine tasting with an admission fee
•  Pub Crawl - $25 ticket with food at the end
•  Chili Cook-off on the 4th of July
•  Auction Pay – do not have to pay until after the auction and can remove item if minimum bid is not met.
•  Vacation Destination Auction
•  Bicycle Rodeo for children
•  Tri-cycle racing for adults
•  Health Fair – contact Will Files Homer Kachemak Bay Rotary Club, in Homer Alaska. Raises 40K each year. Health Fair is a partnership between South Peninsula Hospital and the Rotary Club.
•  Geo-cache
•  Ask groups that your club supports how they can help your club – getting the word out.

Challenges of Fundraising:

•  Manpower
•  Fitting in with other community groups (two people felt this)
•  Competition
•  More and more groups are having silent auctions and therefore the competition for the items is greater.
•  Breaking laws, in Canada you cannot use alcohol as a prize. May be able to overcome by forming a wine club.
•  High success of fundraising can lead to logistic issues.
•  Wine tasting – a good club to benchmark might be Whitehorse, or Gig Harbor.
•  Young members that are too young to drink.
•  No Rotary group to organize vacation destination swaps.
•  Control issues, personality types
•  Involvement 80/20 rule
•  Overcome by Club Assembly? Big event brings in high dollars or split into six smaller events. What can we do? What are we willing to do? What are we going to do? Values vs. dollars.

Traditional vs. New  (when to stay with traditional event; when to go with new event)

•  Traditional:
•  Already set-up and has infrastructure
•  People are waiting for this event
•  Change is hard
•  Rotary club can plan the expected return in the budget
•  May become non-accepted, (Full Monty) – Ladies night out

NEW:
•  Challenges People
•  Bring in New Talents
•  Involves new members
•  Exciting

Additional resources:

Downloads – Training Materials from PETS website

Web Resources:
•  www.moviemondays.com a weekly webinar
•  www.bettinggiving.com a resource for white papers on auction strategy
• www.auctionhelp.com  (Northwest Benefit Auctions)

Fundraising that Works
Instructor:  Carolyn Jones
Session:  Friday 9:45 AM 2/18/2011 

TOPIC ONE: Learning Objectives
1. Define Fundraising
2. Fundraising Purposes
3. Fundraising Types
4. Attract Members  - Club Goals
5. Effective Fundraisers
6. Plan of Action 

 TOPIC TWO: Creative Ideas  
· Tuscan Dinner – Oak Bay
· Food Bank Lunch
· Texas Hold’em Poker Game
· Outrageous Dinner
· Kayak-Canoe Race
· Doggie Care Fair
· Half Marathon – 1400 runners
· Fertilizer Sales
· Rib Fest
TOPIC THREE: Commonality
· Food Sells
TOPIC FOUR: Planning Insights
· Creative Thinking
· Organization
· Clear Vision
· Catchy Names & Theme
· Core Event Evolves into Mini-events
TOPIC FIVE: Club President’s Role
· Total Responsibility
· Delegate Change
· Long-term Leadership Buy-In
· Head Cheerleader
· Ensure Successful fundraiser
· Keep Informed
· General Oversight
· Keep relationships harmonious
· Facilitator/supporter
· See the Big picture
[bookmark: _GoBack]TOPIC SIX: Attracting New Members
· Signage
· Print Publication – have available at fundraiser
· Club Info at fundraising project
· Invite outsider to fundraiser
· Convert program speaker to member
· Continuity = Good Public Relations
· Non-Rotarian fundraising volunteers




Fundraising That Works
Instructor:  Doreen Kelsey
Session:  Friday 4:30 PM 2/18/2011

What is Fundraising?  Is it more than just raising money?

•  Building Relationships with supporting organizations and Club members
•  Increase Rotary clubs profile within the community
•  Support the community and increase awareness
•  Fellowship / Fun
•  Team Building


Success of Fundraising

•  Garage sale with many community Rotary clubs
•  Business support and awareness
•  Increase public awareness
•  Provide plaques, or thank you letters – follow-up
•  Foundation dinner with 5 Clubs together and involved Rotarians and non-Rotarians
•  Casino nights with other club members as dealers. Includes a raffle, makes $9K on the raffle and 10K on the tickets for Casino night
•  Taste of the Oceanside with many restaurants, $15 per ticket
•  Auction – also with a funded need
•  Football – Parking (new this year)
•  Sports Awards Banquet – Wenatchee. 41 Yrs – next year may bring in a Dallas Cowboy
•  Auction – Dessert Dash
•  Barbeque Trailer
•  Wine garden / friend raising
•  Health Fair – Homer Kachemak Bay
•  Picnic area with other Rotary clubs and raffles
•  Fun Run
•  Motor Cycle Poker run, $45 per entry, another one is Ride for the Rock on Aug 13th that goes up Mt. Saint Helens.
•  Visioning
•  Using survey monkey to get feedback from members after event
•  www.moviemondays.com a weekly webinar


Challenges of Fundraising:

•  Procuring auction items – each member
•  Competition with other service organizations to procure auction items
•  Communicating with other charities
•  80/20 involvement
•  Age of Rotary members in considering their capabilities
•  Planning ahead
•  Getting the garage sale to the next $ level
•  Finding the Club member to champion the activity.
•  Legal issues with alcohol and or gambling
•  Club snowbirds

Traditional vs. New (when to stay with traditional event; when to go to new event)

Traditional:
•  Changing demographics
•  Well known
•  Organization easier
•      How to manual
•  Silent Auction


NEW:
•  Rotarian magazine
•  When you lose buy-in
•  Exciting
•  Attract – new members, new audience
•  Adapt to Change
•  Auction with dinner art, fishing, time-share

Additional resources:

Downloads – Training Materials from PETS website

Web Resources:
•  www.moviemondays.com a weekly webinar
•  www.bettinggiving.com a resource for white papers on auction strategy
• www.auctionhelp.com  (Northwest Benefit Auctions)

Fundraising
Instructor:  Curtis Thiel
Session:  Friday 4:30 PM 2/18/2011
Question: What do you want to get out of this?
· new ideas for fundraising
· improve on existing fundraisers
· a signature event
· more effective fundraising….think bigger….keep the excitement
Most creative ideas:
· TV internet auctions
· Sports pools
· Art auction & wine tasting
· ½ marathon
· Harvesting Hope
· Golf tournament
· Comedy club
· Hotdog sales
· Duck race
· Wine & seafood festival (with auction)
· Harlem Globtrotters(basketball)
· Grow sale (not to be confused with grow “ops”) roses/flowers
· Famous artists/entertainers
· 1 day bike ride (pledges)
· Beer garden (concerts at the Cove)
· Ball hockey
· Bocchii ball
· Dream auction
· Rummage sale
· Concession stand at sports events etc.
Question: What is fundraising?
· raise money
· increase donations
· relationship builders; community, Rotary
· maximize Club resources
· identify project needs
· provides a sense of accomplishment
· fellowship
Benefits:
· raises awareness of Rotary in the community
· provides funds for projects; community, internationally etc
· builds fellowship within the club

Traditional 
· auctions TV vs internet or both
· roses vs raffles
· marathon or nor

Debriefing:
· Debriefing:
· after events
· listing pros and cons



FUNDRAISING THAT WORKS

Session instructor:  Curtis Thiel

Session:  Saturday  5:10 PM 2/19/2011

Questions:
· Define fundraising as relative to Rotary
· Identify several purposes of fundraising
· Review past fundraising events and why they were successful
· Cite ways fundraising could attract new members & help achieve other club goals
· Outline a plan of action for fundraising

Creative ideas:
· James Bond night
· Golf tournament
· Wine tasting & auction
· Valets for parking at sports events
· Community wide garage sales
· Poker run
· Fishing derby
· Duck races casino night
· Online/TV auctions
· Dog run/walk

Fundraising That Works
Instructor:  Doreen Kelsey
Sessions:  Saturday 5:10 PM 2/19/2011

What is Fundraising?  Is it more than just raising money?

•  Building Relationships with supporting organizations and Club members
•  Increase Rotary clubs profile within the community
•  Support the community and increase awareness
•  Fellowship / Fun
•  Goodwill

Successful Fundraising Ideas

•  Ladies night in Vegas
•  Helicopter golf ball drop
•  Two major events instead of a lot of small events
•  Home tour – Steve
•  Harbor Hounds / dog walk
•  On-line Rotary auction – 22K Terrace Club
•  Reverse draw / dinner / Horse Race – Scott
•  Raffle with Auction $500 for table of 8
•  Duck Race
•  Gold Ball Race
•  Runway Auction with men and their tool boxes
•  Harlem Ambassadors
•  Christmas lights auction
•  Passports for Rotary make-ups $10 each included in them is the 4-way test and other information, could also leverage foundation points
•  Hand bag review with additional items in the bags, raised 40K
•  Dessert Auction – raised 6K
•  Dinner / Silent Auction
•  Vacation rental raffle in partnership with another club
•  Northwest Benefit Auctions


Challenges of Fundraising:

•  Burnout
•  Competing with service projects
•  Club members that want to buy out of doing fundraisers
•  Low expectations / complacency
•  Sustainability and ability to grow
•  Efficiency
•  Delegating, betting member involvement
•  Competition with other service organizations to procure auction items
•  Legal issues with alcohol and or gambling
•  Northwest Benefit Auctions

Traditional vs. New (when to stay with traditional event; when to go with new event)

Traditional:
•  Community Branding
•  Equity and lower risk
•  Value and tradition
•  Members trained

NEW:
•  Brings in new members
•  Finds new money
•  Creates a buss in the community
•  Identifies a new need
•  Is a way to succession plan

Additional resources:

Downloads – Training Materials from PETS website

Web Resources:
•  www.moviemondays.com a weekly webinar
•  www.bettinggiving.com a resource for white papers on auction strategy
• www.auctionhelp.com  (Northwest Benefit Auctions)


Parking Lot:
Keep up PETs website info to July 1st 2011 (some wanted until July 2, 2012





