Effective Service Projects
 Instructor:  Sheila Hart
Session:  Friday 8:00 AM 2/18/2011
Recommend that participants explore Quick Reference Guide for Successful Service Projects at the PNWRotary PETS.ORG
Balance Program of Services
· Recognize the 5 avenues of Rotary Service in their project planning – Community/International/Vocational/New Generations and Club
· Include the value of fellowship in projects
· Connection to education
· Variation in community projects
· Service project of Chicago toilet was foundation of Rotary
· Approach to service projects varies from club to club

Basics of Project Planning no matter what kind of project:
· Planning
· Implementation
· Evaluation
· Of Service Project

Service Project Committee
· Must have guidelines
· Consider timing of project i.e. will it be done within a year or will it involve future presidents
· Some projects are ongoing from year to year
· Project planning involves longer term planning for clubs
· Community resources 
· Planning for working with other organizations e.g. government agencies
· Consider a Community Needs Assessment
· Some ongoing projects are not tied to fund raising e.g. road cleanup
· Partnership with community
· Giving of hours of labor  - visibility of Rotary
· Consider funding available through District Simplified Grants (varies from District to District – applications may need to be done in April)
· Be aware of government regulations and any permits required.

Coordination between Clubs, Rotary Foundation and TRF Supported Projects
· World Community Service grants – criteria will be changing; can be frustrating if match in foreign country does not comply with requirements, know and understand reporting requirements
· Micro-credit projects often have a high percentage of success.
· Contacts with clubs internationally for smaller projects often leads to more needs being identified such as water/sanitation needs.

What Makes A Successful Service Project
· Involvement of club members
· Include “Friends of Rotary”
· Create high visibility of anticipated project in advance of the project
· Prior to project public relations can attract members of the public which can help out with the project as well as be a potential source of new members
· Plan, plan, plan – including written plans
· Implementation plan needs to identify task assignment, timing, goals and roles
· Must have club buy-in/ownership – find project champions
· Must meet recognized need
· Use visioning process to encourage club buy-in and working as a team
· Respect everyone’s passions
· Celebrate Success and Have Fun

Project Planning
Assessing the Need
· What is the goal?
· Who are key contacts – in education, School District Administrator; City Administrator
· What are the preferred projects – use dot exercise to determine which projects members want to support or alternatively use survey monkey

Project Success
· Written documentation about the project for all club members to see and to utilize in the future
· Documentation of plans
· Financial risks evaluated
· Document, document, document
· Do not allow just one person to make all of the decisions; need more than one person to be fully conversant in what is going on. 
· Check documentation of “Oyster Fest’ D5020
· Financial control
· Club President is overall “steward” of projects for the club

Evaluation
· Financial return i.e. did fundraising project realize a significant net gain
· Number of club members directly involved with some aspect of the project
· Document volunteer hours – some clubs have members report n hours of service per week
· Ensure there is media attention “It is our story to tell” Utilize press releases to provide accurate information to press; use all forms of electronic media to get message out
· Was youth involved, especially RYE
· Give credit to all involved whether Rotarians or others

Effective Service Projects
Instructor:  Ed Kolybaba
Session:  Friday 9:45 AM and 4:30 PM 2/18/2011
	       Saturday 5:10 PM 2/19/2011
A.  BALANCED PROGRAM OF SERVICE
1. A Balanced Program of Service Includes:
· A variety of projects (1)
· Balance of local and international projects (1,2,3)
· Balance of active (hands-on) service and monetary contributions (1,2)
· A variety of human resources (1)
· A focus on the club’s defined strategic priorities and vision (1,2)
· Consideration of the goals set by the district (3)
· Consideration of RI’s strategic plan priorities (1)
· Projects that address all five avenues of service (1, 2, 3)
· Recognition of the focus of the mission of the RI Foundation (1)
· Still can allow for a thematic approach (1)
· Club commitment (2)
· Recognition of the Presidential Citation goals (2)
· Recognition of the goals of the incoming RI President (3)
· Sustainability (2)
· Feedback from all club members through a survey or otherwise (3)

B. CLUB SERVICE COMMITTEE STRUCTURE
1. The Value of Membership Involvement:
· Increases engagement (1, 3)
· Brings about total commitment (2, 3)
· Provides for greater fellowship (1)
· Attracts new members (1,2,3)
· Increases retention (1,2,3)
· Provides opportunities for club recognition (1)
· Serves to identify future leaders (3)
· Club members serve as Rotary ambassadors in the community (1)
· The Rotary creed is expressed (1)
· Results in excellent fellowship opportunities (2)
· Results in club synergy (2, 3)
· Enables effective strategic plans to be developed and implemented (2)
· Generates a variety of (unique and new) ideas (2)
· Transfers to public awareness (2)
· SAS (2)
· Achieves public support (3)
· Enables skills of members to be matched with club needs and leadership avenues (3)
· Results in stronger committee member involvement and increased action (3)
· Provides mentors for the club’s mentorship program (3)
· Other 
· Builds enthusiasm and energy
· Enables Rotarians to better fulfil the responsibilities of a Rotarian
· Enables a club to meet its goals in all five areas of service
· Practice of Service Above Self

2.  Volunteerism is Based on:
· Time available for commitment
· Skill set and experience of individuals
· How the project motivates the members and other volunteers
· Previous experience
· Value of volunteerism

3.  The Type of Guidance that a Club President Should Provide to His/Her Service Project Committee Chair:
· Define the role and responsibilities of the chair
· Clarify the need for the chair to work with the committee to prepare goals
· Assist/Guide the chair in creating an action plan
· Identifying that the chairs responsibility is to monitor the progress of the committee and to report to the club and executive on a regular basis
· Assisting the chair in identifying criteria to measure progress and success
· Making sure that the chair selects champions to provide the leadership for specific projects
· Ensure that sufficient finances and resources are available 
· Support/Guide the chair in keeping the committee team motivated and focused

4.  Identification of the Major Responsibilities of the Project Service Committee:
· Identifying community and humanitarian needs and prioritizing these
· Determining the community vision
· Identifying the community assets
· Developing achievable goals for the selected project(s)
· Assessing previous related projects 
· Selling the cause to the club membership
· Developing a project planning process
· Identifying the required resources
· Identifying and seeking additional resources (human and financial)
· Developing a public relations plan
· Developing strategies for partnerships
· Developing a budget 
· Implementing the project plan
· Evaluating the project

C.  SUCCESSFUL SERVICE PROJECTS

1.  Characteristics of Successful Service Projects:
· They are achievable/realistic (1, 2, 3)
· There is follow through (1)
· They carry on (sustainability) (1, 3)
· Receive recognition (1)
· Buy-in by stakeholders (1)
· Community support is achieved (3)
· Meet needs of the community (1, 2, 3)
· Needs are identified and prioritized (3)
· Planned with well-defined goals (1, 2, 3)
· A well planned action plan is in place (2, 3)
· They are fun and provide fellowship opportunities (2)
· They involve the Rotary family (2)
· Include partnerships (2)
· Sufficient resources (human and financial) are available (3)
· The club learns from its failures (3)
· The project is evaluated (continued as it progresses) and at the conclusion (1, 2, 3)
· They include an education component (3)
· A well developed public relations plan is developed and implemented (3)

Also consider:
· Appropriateness for the size, resources and experience of the club
· Goals and plans are shared, challenging, achievable, measurable and time specific
· Project liability and protection issues
· Effective project management 

D. PROJECT PLANNING
1.   Effective Project Planning includes:
1.1 Community Needs Assessment:
· Partnership with community leaders in identifying needs (1, 3)
· Canvas members to determine their perceived needs (2)
· Canvas the community to determine its needs (2)
· Effective use of community assessment tools (1) 
· Prioritizing the needs of the community (1, 2, 3)
· Effective communication (1)
· Attaining feedback from local government, social service agencies, religious groups, community action groups and education (1, 2, 3).
· Identifying socio-economic needs (1)
· Seek sustainable solutions to the community needs (2)
· Communicating with other non-profit organizations (3)
· Meeting with agencies that are working specifically on developing community plans (3) 

Also consider:
· Review of the economic situation, geographical setting, educational levels, demographic profile and political issues in the community

1.2   Planning the Project:
· Prioritizing the identified needs (3)
· Establishing clear goals (1,2)
· Clarifying the scope of the need and the goal identified to meet this need (3)
· Identifying the outcome (3) 
· Developing action plans (project design) (1,2, 3)
· Defining a realistic time line (2, 3)
· Assigning responsibility/tasks to members (1,2)
· Identifying human and financial resources (1, 3)
· Creation of a resource list (2)
· Identifying partners/stakeholders (1, 2, 3)
· Attaining a memo of understanding with partners/contracts (1, 2)
· Implementing a flexible approach (1)
· Recognizing the need for effective public relations and preparing for a public relations plan (1, 2)
· Keeping in mind liability issues and protection of the club and its members (1, 2, 3)
· Identifying potential problems and opportunities (1)
· Completing a SWOT analysis (3)
· Putting into place an effective organizational structure to develop the plan (2)
· Implementing a plan for consistent reporting to members, partners and the community (2)

Also consider:
· Seeking out expert consultation
· How to attain the commitment, support and participation of all members of the club

		1.3  Financing the Project
· Determining the existing funds of the club available for projects (3)
· Providing education (1)
· Advance budgeting/Preparing a draft budget (1, 2)
· Determining the need for additional funds beyond established club budget for service projects, and determining the need for funding from partners (1, 2)
· Reviewing and understanding the grants available from DDF, DSG, TRF, municipal governments, and provincial/state government agencies (2, 3)
· Selecting specific fundraisers (1, 2, 3)
· Establishing a time frame for fund development (1)
· Developing a well defined fundraising plan (3)
· Determining donors and sponsorships (1, 3)
· Setting up a specific bank account for the project (2)
· Reviewing stewardship requirements/guidelines (2)
Also consider:
· Preparation of Foundation and District grants

1.4  Planning for the Implementation of the Project:
· Determining the volunteer base (1,3)
· Selecting the leader(s) (2)
· Training of members, partners and volunteers (1, 2, 3)
· Assigning the tasks (2, 3)
· Considering logistics (1)
· Scheduling of project components (1)
· Identifying the milestones of the project (3)
· Scheduling of volunteers (2) 
· Supervision of project (1, 3)
· Implementation of effective communication channels, internal and external (2, 3)
· Determining and responding to legal aspects (2)
· Designing a flow chart of phases for use during the implementation stage (3)

1.5  Planning for the Finalization of the Project:

· Reviewing deadlines/time frame – use a checklist (1, 2, 3)
· Review of funding requirements (2)
· Financial record keeping (1)
· Reporting (interim and final) (1)
· Are permits in place? (2,3) 
· Partnership signoffs (contracts and agreements) (1)
· Prepare for the recognition of participating volunteers, club members, organizations (1,3)
· Plan for a celebration at the conclusion of the project (1,3)
· Is a good public relations plan in place? (2)
· Has an overall agenda (plan) been completed? (2)

1.6  Planning for the Evaluation of the Project:

· Determining who will be responsible for the evaluation (1)
· Determining if the budget was sufficient to bring about a successful culmination to the project/financial analysis (1, 2, 3)
· Reviewing if the established goals were reached (1, 2, 3)
· Identifying a process to determine if the identified need was met (3)
· Preparing a process to analyse the achievements and failures experienced during the implementation of the project (3)
· Determining if the anticipated involvement of volunteers and club members was attained (1)
· Was the project culmination celebrated (1, 2)
· Preparation of an overall project assessment report (1, 3)
· Determination if a good paper trail was in place (accurate record keeping) (2, 3)
· Seek a community review of the success of the project (2)
· PSA success? (2)
Also consider:
· Evaluate the media attention attained
· Identify the changes that would be necessary for the club to proceed with a project of this nature in the future

Successful Service Programs
Friday February 18, 2011	4:30 PM	Cascade 1
What do you think Rotary means by the term balance program of service?
· Not just writing cheques
· Community and international	
What is the value of having members involved in service projects?
· Sense of Involvement
· Fun
· More creative
· Get to know members
· Using expertise
· Less cash with manpower
· Not STP  ( Same Ten People )
How is the service project committee structured in your club?  Effective or Not?
· Find people that are committed and trusted to follow through
· Problem - not enough ideas
Do you have a three year plan?
· Need buy in for a long term to work
· Consider outside foundations to partner with
· District simplified grants
What makes a service project successful?
· Getting everyone involved
· Good PR - Newspaper in-service, news articles, Facebook, Twitter, social media
Service Project Components 	
Community Needs Assessment
· Talk to Non Profits
· Talk to Town to see if there is a fit with the town
Planning the Project
· Can we do it?
· Timeline
· Cost and financing
· Make sure you have access to funds - gaming grants, rules and tax laws
· Permits - cities, town, government
· Watch out for liability issues
Financing the Project
· Sell tickets well in advance
· District Simplified Grants
		Max $2,500 local - matching
		Different projects each time - cannot repeat the same
		Get the application in early - Aug 1
· Matching Grants for bigger projects
		More complicated
		Often international
		Need a club at the other end
Implementing the Plan
· Re-engage the membership
· Roster
· Refer back to the plan
· Keep receipts for expenses
· PR - get the media involved during the project, not just the end
Finalizing the Project
· Final Report c/w money raised and expenses
· PARTY
· PR - Get the Rotary Wheel
· Thank the volunteers
Evaluating the Project
· Did we do what was planned?
· Is or was it on time and budget?
· Is the "customer" satisfied?
· Was it sustainable?   
· Will it continue to operate after leaving?
· Effective Service Projects - Friday, 4:30 PM - Instructor John Bushnell
· The History of Service Above Self
· In 1911, during the Rotary Convention in Portland, OR, there was a convention outing in a boat
· on the Columbia River
· Ben Collins, president of the Rotary Club of Minneapolis, MN, talked with Seattle Rotarian J.E.
· Pinkham about the proper way to organize a Rotary Club, offering the principle his club had
· adopted, Service, Not Self.
· Pinkham invited Paul Harris, who was also on the boat, to join the conversation and Harris
· invited Collins to address the convention the very next day, where the phrase, “Service, not
· Self”, was met with wild enthusiasm.
· It was kind of an unofficial motto of Rotary until the 1950 Convention, which adopted two
· mottos, a slightly modified “Service Above Self” and “He Profits Most Who Serves Best”
· The 1989 Convention established “Service Above Self” as the official motto.
· But our motto doesn’t define exactly what kind of service.

Effective Service Projects
Instructor:  John Bushnell
Session:  Friday 4:30 PM 2/18/2011 and Saturday 5:10 PM 2/19/2011
What is a Balanced Program of Service?
· 1. Local Projects and International Projects
· 2. Vocational Service
· 3. Projects that serve interests of members
· 4. Planned % of funds between local and International
· 5. Programs that use the talents of all club members
· 6. Some hands-on, some contribution of $$$
· 7. Cooperative projects with other clubs
· 8. That cover all 5 avenues of Service
· I added:
· • That are within the Mission of the Rotary Foundation, which is: “To enable Rotarians to advance world understanding and goodwill through the improvement of health, the support of education, and the alleviation of poverty.”
· • That fall within the 6 areas of focus in the R.I. Strategic Plan:
· 1. Water and Sanitation
· 2. Disease Prevention
· 3. Maternal & Child Health
· 4. Basic Education and Literacy
· 5. Economic and Community Development
· 6. Peace and Conflict Prevention and Resolution
· • That are areas of focus specified by that year’s International President.

Role of Service Projects Chair
· 1. Preparation of the committee members by informing about their roles and
· responsibilities
· 2. Ensuring committee sets and achieves its goals
· 3. Assisting committee members to create an action plan
· 4. Securing financial and resources prior to taking action
· 5. Determining who is responsible for implementing each step.
· 6. Establishing criteria to measure progress and success
· Another other thing to think about when forming your committee:
· Have a succession plan in your committee - 3 years
· Recommended Sub-Committees for Service Projects
· 1. Vocational
· 2. Educational
· 3. Community
· 4. International
· 5. RI Programs (such as RYLA, GSE, or Rotaract)
· 6. Fundraising for Club Projects
· For more information, go to: www.rotary.org and search: Service Project Sub-Committees.

What makes Service Projects Successful?
· 1. Serves as many people as possible
· 2. Fits R.I. Strategic Plan
· 3. Is sustainable
· 4. Is visible
· 5. Club Members buy into it.
· 6. Community buys into it.
· 7. Well planned up front
· 8. Meets needs and culture of recipients
· I added:
· • Planned with clear goals that are shared, challenging, achievable, measureable,
· time-specific
· • Appropriate recognition of volunteers
· • Appropriate to the size, experience, and resources of the club

Steps for Project Planning
· 1. Community Needs Assessment
· a. include police, schools, social services, non-profits, news media, etc
· 2. Planning the Project
· 3. Public Relations for Project
· a. best done before trying to finance, publicize the “need” as well as the project
· 4. Financing the Project
· 5. Implementing the Project
· 6. Finalizing the Project
· 7. Evaluating the Project
· a. all paperwork turned in on Int’l Projects, or no clubs in your district may get grants
· 8. Celebration and Recognition
· Then you all did a great job breaking into 4 smaller groups and using all 8 steps above,
· planning one of 4 service projects:
· A project for Seniors
· A project for school children
· A project for city beautification
· A sanitation project in a foreign country.
· At the end, I pointed out that if you could plan a project from beginning to end at PETS in 19
· minutes, think of what you could do when you got back to your club.

Most meaningful Service Project You've Been Involved Wilth?

· 1. Built Field House, used matching money, traded for student labor, worked with city and
· state/provincial gov’t, now used as meeting place for Rotary & other civic events
· 2. Parking lot rental for Puyallup Fair, used money to donate to non-profits, who also helped
· staff the parking lot. (Question: is this a fundraiser or service project?) (Maybe both)
· 3. Joint project with other clubs in South Africa; bought school bus for orphanage for girls, who
· were afraid to go to school for fear of rape. Adult males in area thought rape was a way to rid
· themselves of the AIDS virus.
· 4. Coats for Kids; first utilized used coats, then got buy-in from Columbia Sportswear to supply
· coats.
· 5. Foot clinic in Vancouver, B.C. for homeless, who often sleep in their shoes and get foot-rot
· in the damp environment. Offered foot cleaning, foot care, new socks and shoes; 2 or 3 times
· per year.

In Conclusion:
·  I pointed out that balanced programs of service make healthy Rotary Clubs.
· Many members join because they “want to give something back to the community”. Service
· projects give members a feeling of doing something worthwhile, builds bonds between
· members, and brings the focus of the media to your club, which can attract new members.
· Usually an active club is a healthy club, and nowhere can you make your club more active than
· with service projects.
· Ideas for International projects: Go to your Districts WCS chair (World Community Service) or
· go to www.rotary.org and search “Project Links”.

Effective Service Projects
 Instructor:  Sheila Hart
Session:  Friday 4:30 PM 2/18/2011
Reference Materials
· Check Communities in Action 
· Other RI resource materials, some of which are free; order through Shop Rotary 
· Use Reference Guide for Successful Service Projects from PNWPETS website as a guideline for Project Chairs

Balanced Program of Service
· Consider 5 avenues of Rotary service
· View community needs assessments

Project Committee Structure
· No one way to do a Project Committee structure; will vary from club to club; some include fundraising in with the project whereas other clubs have Fundraising as a separate entity
· Need job descriptions
· Encourage procedural manual development that provides expectations and guidelines
· Identify relationship with other committees such as public relations and need to have them coordinate their time-tables to provide publicity
· Recognize expertise of various club members and capitalize on it

Project Planning
· Be aware of one man shows
· Good projects encourage all members to be involved
· Make sure that all aspects of planning for a project are in writing
· Develop procedural manuals for fund raising project events
· Recognize that personal contact can be a huge influence in securing items for auctions; may recognize need to not tamper with these relationships; may recognize that someone else may not have as effective fund raising skills
· Fund raisers can run their course and then no longer be successful; need to do annual evaluation of impact
· Explore new and different fund raisers; helps to avoid burn out of members doing the fund raiser but also in club members participation
· Projects need to be assessed regularly if considered ongoing
· Need regular re-assessment of community needs
· Tap expertise of club members
· Tap contacts of club members for the benefit of the project
· Recognize non-financial contributions
· Good ideas need to be formulated into project plans
· Be aware of regulations related to a project and ensure compliance
· Hands on work can include Rotarians, family members and “family” of Rotary
· Consider community visibility of project
· Determine value of project
· Has club done visioning process to determine what the club is all about and what its focus is
· Use a dot-vote exercise to determine member buy-in to projects and drop those that receive the least votes
· On a broader basis of the club, determine allocations for the Rotary Foundation as well as allocation for 
· Use resources inside and outside of Rotary
· Check resource availability at District level e.g. sample projects, project reports, knowledge of other clubs or Rotarians in district
· International projects can be really rewarding especially with direct Rotary involvement but also can be challenging; need to be adequately researched; need to have reliable support at the international site; recognize that communication will probably not be instantaneous
· Ensure that manpower in beneficiary country is in place to complete all necessary reports for the Rotary Foundation as failure to complete reports will affect future grants
· Use connection of GSE Team members, RI conference contacts
· How to fund travel for Rotarians who want to be involved hands-on with a project; may be negotiated with local Rotarians; search for special travel deals; ask for hosting assistance from beneficiary district; give lots of notice about potential for travel so funds can be saved by individual if clubs are not providing financial assistance
· If possible, plan to spend money locally in beneficiary district; this will avoid problems with Customs officials but also be of a benefit to the foreign communities
· Make sure there is a sign off on project components that require others to take responsibility for ongoing maintenance, funding etc.


Project Problems
· Ideas that don’t match with club plan or vision for projects
· May take and extended period of time to complete project or in the case of some fund raisers e.g. Haunt, take a few years to establish
· Need to identify risks involved prior to implementation
· Manpower requirements might be overcome by several clubs being involved
· Planning, planning, planning critical
· Watch out for volunteer overload


Evaluation of Project
· Committee may do evaluation and report to Board or full club may be consulted
· Evaluate all aspects of project
· Hold a wrap up meeting as soon as the project is over so that thoughts and issues are still fresh

Successful Projects
· Proper use of financial resources
· Club buy-in to project
· Impact or long term outcome; sustainability
· Share information with whole community prior to start of project e.g. focus groups, press releases and good pr after project
· Evaluation of project to ensure original goals were achieved
· Follow up project with good publicity; if several clubs are involved ensure someone has been appointed to do up a press release that can be used in all local newspapers or other media outlets

Effective Service Projects
Instructor:  Ed Kolybaba
Session:  Friday 9:45 AM and 4:30 PM 2/18/2011
	       Saturday 5:10 PM 2/19/2011
E.  BALANCED PROGRAM OF SERVICE
2. A Balanced Program of Service Includes:
· A variety of projects (1)
· Balance of local and international projects (1,2,3)
· Balance of active (hands-on) service and monetary contributions (1,2)
· A variety of human resources (1)
· A focus on the club’s defined strategic priorities and vision (1,2)
· Consideration of the goals set by the district (3)
· Consideration of RI’s strategic plan priorities (1)
· Projects that address all five avenues of service (1, 2, 3)
· Recognition of the focus of the mission of the RI Foundation (1)
· Still can allow for a thematic approach (1)
· Club commitment (2)
· Recognition of the Presidential Citation goals (2)
· Recognition of the goals of the incoming RI President (3)
· Sustainability (2)
· Feedback from all club members through a survey or otherwise (3)

F. CLUB SERVICE COMMITTEE STRUCTURE
5. The Value of Membership Involvement:
· Increases engagement (1, 3)
· Brings about total commitment (2, 3)
· Provides for greater fellowship (1)
· Attracts new members (1,2,3)
· Increases retention (1,2,3)
· Provides opportunities for club recognition (1)
· Serves to identify future leaders (3)
· Club members serve as Rotary ambassadors in the community (1)
· The Rotary creed is expressed (1)
· Results in excellent fellowship opportunities (2)
· Results in club synergy (2, 3)
· Enables effective strategic plans to be developed and implemented (2)
· Generates a variety of (unique and new) ideas (2)
· Transfers to public awareness (2)
· SAS (2)
· Achieves public support (3)
· Enables skills of members to be matched with club needs and leadership avenues (3)
· Results in stronger committee member involvement and increased action (3)
· Provides mentors for the club’s mentorship program (3)
· Other 
· Builds enthusiasm and energy
· Enables Rotarians to better fulfil the responsibilities of a Rotarian
· Enables a club to meet its goals in all five areas of service
· Practice of Service Above Self

6.  Volunteerism is Based on:
· Time available for commitment
· Skill set and experience of individuals
· How the project motivates the members and other volunteers
· Previous experience
· Value of volunteerism

7.  The Type of Guidance that a Club President Should Provide to His/Her Service Project Committee Chair:
· Define the role and responsibilities of the chair
· Clarify the need for the chair to work with the committee to prepare goals
· Assist/Guide the chair in creating an action plan
· Identifying that the chairs responsibility is to monitor the progress of the committee and to report to the club and executive on a regular basis
· Assisting the chair in identifying criteria to measure progress and success
· Making sure that the chair selects champions to provide the leadership for specific projects
· Ensure that sufficient finances and resources are available 
· Support/Guide the chair in keeping the committee team motivated and focused

8.  Identification of the Major Responsibilities of the Project Service Committee:
· Identifying community and humanitarian needs and prioritizing these
· Determining the community vision
· Identifying the community assets
· Developing achievable goals for the selected project(s)
· Assessing previous related projects 
· Selling the cause to the club membership
· Developing a project planning process
· Identifying the required resources
· Identifying and seeking additional resources (human and financial)
· Developing a public relations plan
· Developing strategies for partnerships
· Developing a budget 
· Implementing the project plan
· Evaluating the project

G.  SUCCESSFUL SERVICE PROJECTS

2.  Characteristics of Successful Service Projects:
· They are achievable/realistic (1, 2, 3)
· There is follow through (1)
· They carry on (sustainability) (1, 3)
· Receive recognition (1)
· Buy-in by stakeholders (1)
· Community support is achieved (3)
· Meet needs of the community (1, 2, 3)
· Needs are identified and prioritized (3)
· Planned with well-defined goals (1, 2, 3)
· A well planned action plan is in place (2, 3)
· They are fun and provide fellowship opportunities (2)
· They involve the Rotary family (2)
· Include partnerships (2)
· Sufficient resources (human and financial) are available (3)
· The club learns from its failures (3)
· The project is evaluated (continued as it progresses) and at the conclusion (1, 2, 3)
· They include an education component (3)
· A well developed public relations plan is developed and implemented (3)

Also consider:
· Appropriateness for the size, resources and experience of the club
· Goals and plans are shared, challenging, achievable, measurable and time specific
· Project liability and protection issues
· Effective project management 

H. PROJECT PLANNING
1.   Effective Project Planning includes:
2.1 Community Needs Assessment:
· Partnership with community leaders in identifying needs (1, 3)
· Canvas members to determine their perceived needs (2)
· Canvas the community to determine its needs (2)
· Effective use of community assessment tools (1) 
· Prioritizing the needs of the community (1, 2, 3)
· Effective communication (1)
· Attaining feedback from local government, social service agencies, religious groups, community action groups and education (1, 2, 3).
· Identifying socio-economic needs (1)
· Seek sustainable solutions to the community needs (2)
· Communicating with other non-profit organizations (3)
· Meeting with agencies that are working specifically on developing community plans (3) 

Also consider:
· Review of the economic situation, geographical setting, educational levels, demographic profile and political issues in the community

2.2   Planning the Project:
· Prioritizing the identified needs (3)
· Establishing clear goals (1,2)
· Clarifying the scope of the need and the goal identified to meet this need (3)
· Identifying the outcome (3) 
· Developing action plans (project design) (1,2, 3)
· Defining a realistic time line (2, 3)
· Assigning responsibility/tasks to members (1,2)
· Identifying human and financial resources (1, 3)
· Creation of a resource list (2)
· Identifying partners/stakeholders (1, 2, 3)
· Attaining a memo of understanding with partners/contracts (1, 2)
· Implementing a flexible approach (1)
· Recognizing the need for effective public relations and preparing for a public relations plan (1, 2)
· Keeping in mind liability issues and protection of the club and its members (1, 2, 3)
· Identifying potential problems and opportunities (1)
· Completing a SWOT analysis (3)
· Putting into place an effective organizational structure to develop the plan (2)
· Implementing a plan for consistent reporting to members, partners and the community (2)

Also consider:
· Seeking out expert consultation
· How to attain the commitment, support and participation of all members of the club

		1.3  Financing the Project
· Determining the existing funds of the club available for projects (3)
· Providing education (1)
· Advance budgeting/Preparing a draft budget (1, 2)
· Determining the need for additional funds beyond established club budget for service projects, and determining the need for funding from partners (1, 2)
· Reviewing and understanding the grants available from DDF, DSG, TRF, municipal governments, and provincial/state government agencies (2, 3)
· Selecting specific fundraisers (1, 2, 3)
· Establishing a time frame for fund development (1)
· Developing a well defined fundraising plan (3)
· Determining donors and sponsorships (1, 3)
· Setting up a specific bank account for the project (2)
· Reviewing stewardship requirements/guidelines (2)
Also consider:
· Preparation of Foundation and District grants

1.4  Planning for the Implementation of the Project:
· Determining the volunteer base (1,3)
· Selecting the leader(s) (2)
· Training of members, partners and volunteers (1, 2, 3)
· Assigning the tasks (2, 3)
· Considering logistics (1)
· Scheduling of project components (1)
· Identifying the milestones of the project (3)
· Scheduling of volunteers (2) 
· Supervision of project (1, 3)
· Implementation of effective communication channels, internal and external (2, 3)
· Determining and responding to legal aspects (2)
· Designing a flow chart of phases for use during the implementation stage (3)

1.5  Planning for the Finalization of the Project:

· Reviewing deadlines/time frame – use a checklist (1, 2, 3)
· Review of funding requirements (2)
· Financial record keeping (1)
· Reporting (interim and final) (1)
· Are permits in place? (2,3) 
· Partnership signoffs (contracts and agreements) (1)
· Prepare for the recognition of participating volunteers, club members, organizations (1,3)
· Plan for a celebration at the conclusion of the project (1,3)
· Is a good public relations plan in place? (2)
· Has an overall agenda (plan) been completed? (2)

1.6  Planning for the Evaluation of the Project:
· Determining who will be responsible for the evaluation (1)
· Determining if the budget was sufficient to bring about a successful culmination to the project/financial analysis (1, 2, 3)
· Reviewing if the established goals were reached (1, 2, 3)
· Identifying a process to determine if the identified need was met (3)
· Preparing a process to analyse the achievements and failures experienced during the implementation of the project (3)
· Determining if the anticipated involvement of volunteers and club members was attained (1)
· Was the project culmination celebrated (1, 2)
· Preparation of an overall project assessment report (1, 3)
· Determination if a good paper trail was in place (accurate record keeping) (2, 3)
· Seek a community review of the success of the project (2)
· PSA success? (2)

Also consider:
· Evaluate the media attention attained
· [bookmark: _GoBack]Identify the changes that would be necessary for the club to proceed with a project of this nature in the future

Effective Service Projects
 Instructor:  Sheila Hart
Session:  Saturday 5:10 PM 2/19/2011
Balanced Program of Services
· Club, Vocational, International, Community, New Generations
· Balance is reflected in 2010-2011 Presidential Citation Requirements

Committee Structure
· Specific committees for each project in one club
· Other clubs create projects within general committee structures e.g. international services

 Planning
· Do an internal survey of committees to define club projects then consult with community organizations
· Decisions based on that information and voted on by members.
· Visioning process/Red dot exercises to define projects supported by club
· Club needs to be committed to project; not a stand alone idea by one member
· Detailed planning for long term or large scale projects need to be done
· Need projects with high visibility in community
· Clearly state outcomes for project before it is commenced
· Planning needs to include funding plans (identification of financial resources) whether it be the responsibility of the project committee or a use of fund raised by fund raising committee
· Planning must include outline of all resources required including financial, supplies, equipment, manpower
· Planning must include complete risk assessment, liability issues re club, legislative requirements
· Club needs to look at all projects and perhaps use an annual calendar to ensure that club members are not overworked and burned out
· Public relations strategy needs to be planned so that community is informed about plans for project, updates as project progresses and a pr strategy for the end of the project; if several clubs involved ensure that a press release is available for all of the clubs involved. Public relations strategy should include all types of media, print, tv, websites, e-newspapers, Facebook, video history of project for publication and historical record (utilize younger members or family members to assist with this) and distribute videos to other agencies involved so that they too can use the video for promotions
· Written plans critical to ensure that there is the history of the plan, a reference for future planning, information for other clubs etc.
· No one person shows; make sure that at least one other person than project chair is fully conversant with all aspects of the project
· Procedural manuals need to be reviewed annually and available to pass on to committee members in following year
· Full project planning required with identification of time lines for periodic assessments
· Identify “end of project”  or “review period” in order that club can recognize achievements, complete project and do complete evaluation
· In regards to international projects, encourage on-site visits by Rotarians; build in a funding strategy to enable participation by those who may not be able to fully fund trip. 
· Involve locals in project so that ownership is developed

Resources
· Consult mayor, Assistant District Governors, other Rotary clubs, other community agencies (health, school, social services, United Way, counselors) to find out what projects are critical to well being of community and to find out what empirical evidence is available to support need for project
· Contact educational facilities to find out if students have been working on needs assessments as part of curriculum
· Contact District resources such as World Community Service Chair for information and direction

Issues
· How to access information or “stories to be told” for a group/project where the receiving agency wants beneficiaries to remain anonymous. Suggestion – get buy in from agency administration to tell stories or pen press releases so that anonymity of clients is respected. Partner with administration in fund raising strategies in order to get buy in from clients and enable encouragement of story telling.

· Discord between fund raising committees /groups and those making decisions on how funds are to be used. Suggestion – use dot exercise or Survey Monkey to determine clubs priorities. Recognize that too many projects can lead to overload of workers. Assess value and impact of projects with results and “cost”. Reassess regular activities every year before funding is provided. Plan for regular evaluations throughout project history. Recognize that clubs need new projects and opportunities for involvement to keep members interested. Assign discretionary funds to finish project or phase out a project which has been ongoing for too long. 

· Clubs struggle to find replacement fund raisers for previously successful fundraisers that have run their course. 


Effective Service Projects
 Instructor:  Dan Mercer
Session:  Saturday 5:10 PM 2/19/2011
 
What do you think Rotary means by balanced program of service?
· Different avenues of service
· International and community projects
· Diversity
What is the value of having Rotary members involved in service projects?
· give members a purpose
· keep members coming back
· sense of ownership
· publicity for Rotary
· many hands make light work
· helps get members friends involved
How is the service project committee structured in your club?  Effective or not?
· Chair
· Everyone in the club must attend a committee, so several join this one
· Members assigned a project for a month
What makes a service project successful?
· Get committee or group on board for long term plan.  
· 3 successive presidents and/or whole club
· Multiyear project can be a huge problem if not planned - can lose members.
· Visioning session to help with planning
· Club support behind it
· Timeline
· Generate excitement and PR
· Good Communication
· Clear details and addresses  ( make sure people end up at the right address or place )
· PRLOG.org info on how to 
· Fireworks show - good pr
· Youth Exchange - good PR
· Task Analysis - who does what
· Can members do the work?
· Cross pollinate (diversity)
· Partner with other clubs
Service Project Components
Community Needs Assessment
· Some food banks did not want more food and wanted money instead.  Found a food bank that wanted food.
· What do they need?  Ask them
· What about ongoing maintenance
Planning the Project
· Cost evaluation
· Risk Analysis
· Timing schedule
· Permits - town/state/country
· Research
· Develop Plan A and Plan B
Financing the Project
· Fund Raisers
· Raffles - gaming licenses?
· Can someone in the club provide the services to lower cost
· Apply for grants
· RI and District
· Foundations (businesses, etc)
· Government
Implementing the Plan
· purchasing products
· scheduling
· training people
· refer back to task analysis
· Project coordinator
· Ask members which friends they are bringing  ( not if they are bringing friends )
· Pictures - lots - before, during and after
· Review Plan B if Needed
Finalizing the Plan
· Call the media, club members, district
· hold meeting onsite - dedication
· recognition of volunteers
· Will it stand up?
Evaluating the Plan
· What worked well and not
· Would the club do it again
Significant service projects done by clubs
· Exercise room for handicapped
· Shelterbox
· Teddybear Tea Party to help school with homeless kids
· Art Auction to raise $$

Effective Service Projects
 Instructor:  John Bushnell
Session:  Saturday 5:10 PM 2/19/2011

· Sponsoring boy in Ecuador & Denali? project in Alaska
· Coat check with Langley wine fest
· WAPI  project - water purification project in Africa
· Transition youth project Kids on Street 18->25 Dinner
· Playground in center of community
· Outdoor auction (hunting, fishing, etc)
· Solar cookers and Wapi
· Water park

Effective Service Projects
 Instructor:  John Bushnell
Session:  Saturday 5:10 PM 2/19/2011
The history of Service Above Self

· In 1911, during the Rotary Convention in Portland, OR, there was a convention outing in a boat
· on the Columbia River
· Ben Collins, president of the Rotary Club of Minneapolis, MN, talked with Seattle Rotarian J.E.
· Pinkham about the proper way to organize a Rotary Club, offering the principle his club had
· adopted, Service, Not Self.
· Pinkham invited Paul Harris, who was also on the boat, to join the conversation and Harris
· invited Collins to address the convention the very next day, where the phrase, “Service, not
· Self”, was met with wild enthusiasm.
· It was kind of an unofficial motto of Rotary until the 1950 Convention, which adopted two
· mottos, a slightly modified “Service Above Self” and “He Profits Most Who Serves Best”
· The 1989 Convention established “Service Above Self” as the official motto.
· But our motto doesn’t define exactly what kind of service.

What is a Balanced Program?  It would include:
· 1. Vocational
· 2.  International
· 3. Community
· 4. Future Generations
· 5. Reflection of your community
· 6. Club Service
· 7. Projects that reflect R.I. President’s focus
· 8. Projects that reflect R.I. Strategic Plan
· 9. Projects that reflect the Mission of Rotary.
· • Mission of the Rotary Foundation: “To enable Rotarians to advance world understanding and goodwill through the improvement of health, the support of education, and the alleviation of poverty.”
· • 6 areas of focus in the R.I. Strategic Plan:
· 1. Water and Sanitation
· 2. Disease Prevention
· 3. Maternal & Child Health
· 4. Basic Education and Literacy
· 5. Economic and Community Development
· 6. Peace and Conflict Prevention and Resolution

Role of Service Projects Chair
· 1. Preparation of the committee members by informing about their roles and
· responsibilities
· 2. Ensuring committee sets and achieves its goals
· 3. Assisting committee members to create an action plan
· 4. Securing financial and resources prior to taking action
· 5. Determining who is responsible for implementing each step.
· 6. Establishing criteria to measure progress and success
· Another other thing to think about when forming your committee:
· Have a succession plan in your committee - 3 years

Recommended Sub-Com mittees for Service Projects
· 1. Vocational
· 2. Educational
· 3. Community
· 4. International
· 5. RI Programs (such as RYLA, GSE, or Rotaract)
· 6. Fundraising for Club Projects
· For more information, go to: www.rotary.org and search: Service Project Sub-Committees.

What Makes a Project Successful?
· 1. Fills a real need
· 2. Benefit as many as possible
· 3. Buy-in/Passion from the members of the club
· 4. Builds fellowship within the club
· 5. Is sustainable
· I added:
· • Planned with clear goals that are shared, challenging, achievable, measureable,
· time-specific
· • Appropriate recognition of volunteers
· • Appropriate to the size, experience, and resources of the club

Steps for Project Planning
· 1. Community Needs Assessment
· a. include police, schools, social services, non-profits, news media, etc
· 2. Planning the Project
· 3. Public Relations for Project
· a. best done before trying to finance, publicize the “need” as well as the project
· 4. Financing the Project
· 5. Implementing the Project
· 6. Finalizing the Project
· 7. Evaluating the Project
· a. all paperwork turned in on Int’l Projects, or no clubs in your district may get grants
· 8. Celebration and Recognition
· Then you all did a great job breaking into 3 smaller groups and using all 8 steps above,
· planning one of 3 service projects:
· • A project for Seniors
· • A project for school children
· • A sanitation project in a foreign country.
· At the end, I pointed out that if you could plan a project from beginning to end at PETS in 19
· minutes, think of what you could do when you got back to your club.

Most Meaningful Service Project You've Been Involved With?
· 1. Take kids up for a plane ride.
· 2. Provide kids with activities, opportunities for painting
· 3. Food drive for local foodbank
· 4. Built a raised walkway over wetlands, then planted; got youth involved
· 5. Shots for Teens and Tots
· 6. Glean apple orchards after harvest for food bank
· 7. Started Rotary World Help Network; Rotarians can join for $10, provides medical
· supplies and books for kids in poor island group.
· 8. Cooking for various events
· 9. Low-income senior housing project
· 10. Built bus-huts in area that gets up to 200” of snow for schoolchildren
· 11. Park project- built a park

In conclusion:
·  I pointed out that balanced programs of service make healthy Rotary Clubs.
· Many members join because they “want to give something back to the community”. Service
· projects give members a feeling of doing something worthwhile, builds bonds between
· members, and brings the focus of the media to your club, which can attract new members.
· Usually an active club is a healthy club, and nowhere can you make your club more active than
· with service projects.
· Ideas for International projects: Go to your Districts WCS chair (World Community Service) or
· go to www.rotary.org and search “Project Links”.







