Effective Club Meetings
Instructor:  Lori Carpenter
Session:  Friday 8:00 AM 9:45 AM and 4:30 PM 2/18/2011
	       Saturday 5:10 PM 2/19/2011

Question: - What is your definition of a successful meeting?
·  Interaction between members
· Having a start and end
· Fun and energizing
· Change it up
· Information sharing
· Great programs
· Momentum – excited about being there
· Recognize members
· Good food
· Smooth flow – comfortable meeting
· Guests feel welcome
· On time
· Attendance
· Proud to have brought new members
· Everyone gets involved – inclusion
· Good speaker – informative
· Valuable, meaningful meetings
· Better understanding of Rotary
· Not waste time
· Professionalism
· What is Rotary doing (world wide and in our community)
Question: - Why are meetings important to the success of your club?
· Define goals and objectives
· Continuity
· Learn about community needs
· Learn from the program
· Money for projects
· Recruit new members
· Keep membership alive
· Member retention
· Builds Rotary habit – “Doing Rotary”
· Engage members face to face 
Making Meetings Fun – Ideas
· Not too strict – flexibility
· Food
· Tone of meetings
· Sing songs
· Ice breaker – song
· Theme meetings
· In house auction – for charity/foundation
· Rotarian of the day (recognition)
· Youth exchange speaker
· Bring spouse
· Raffles 50/50
· Fines vs. Happy bucks
·  Surprise ‘shooter’ night (drinks…)
· Come as your profession
· Nothing sacred
· Table center auction
· Sgt. Arms vs. Speaker
· Competition between genders
· Jeopardy
· Who wants to be a Paul Harris?
Action Steps
·  Critical look at agenda
· High-end speakers
· Recognize/thank members
· Theme meetings
· Change tone – input from club members
· Club healthy check-up
· Rotary Minutes
· Back up Agenda
· FUN!!!!!
Effective Club Meetings
Instructor:  Tim Mobley
Session:  Friday 8:00 AM 2/18/2011
What is your definition of a successful meeting?
· Informative
· Good balance
· On track & on time
· Leaves members refreshed & enthused about Rotary
· Equal time for all
· Looking forward to next meeting
Why are meetings important to the success of your club?
· Learn about their community
· Size doesn’t matter
· Fellowship is essential to Rotary
· Education about Rotary
· Continuity
· Projects
· Builds core camaraderie
· Size does matter
· Connecting with passion
What responsibilities do members have in helping you conduct effective meetings?
· Respectful of everyone
· Respectful of time
· Be present in every meaning of the word
· Follow their responsibilities
· Show enthusiasm & friendliness
· Know how the agenda goes and help follow it

How and when would it be appropriate to share your club expectations with the membership?
· Club assembly
· As early as possible
· Set as a program and give notice
· Speak with some individuals privately
· Ask for their support
· Seek out the ‘big kids’ in the club & ask for their help
· This may be a board issue and/or responsibility
What does a ‘fun meeting’ look like?
· Happy/sad/whiney/advertising bucks
· Money attached to time taken up
· Good SAA on the job
· Unusual activities sometimes
· President keeps setting the tone
· Be what you want to see
· The greeter can set the tone
· Engaged and attentive members

Effective Club Meetings
Instructor:  Tim Mobley
Session:  Friday 9:45 AM and 2/18/2011
What is your definition of a successful meeting?
· Enjoyable
· Informative with prepared speaker
· On time
· Fun! & not stressful
· Goals accomplished
· Member participation
· Controlled meeting
· Good attendance
· Good food (and drinks?)
Why are meetings important to the success of your club?
· Information about Rotary International
· Information about my community
· Sharing ideas and feedback
· Learning about fellow club members
· Planning club goals and work
· Educational opportunity
· Speakers must be good
· Connecting with passion
· Introduction of prospective members
· Retention of members
What responsibilities do club members have in helping you conduct effective meetings?
· Be on time and attend regularly
· Have reports prepared
· Stop ‘side-conversations’
· Participate & be involved
· Don’t air personal agenda(s)
· Avoid being judgmental
· A good program chair is essential
· Be committed to the club
How and when would it be appropriate to share your club expectations with the membership?
· During an annual assessment of club norms
· Posted expectations
· Ask members their expectations of the president
· Do this early in the year
· Share membership reports, such as %
· Set goals
· Team goals
· Rewards
· Share club expectations
· Meetings, firesides
What does a ‘fun meeting’ look like?
· The president gets to know each member
· Use ‘bucket list’ type of questions and share answers
· ‘two truths & one lie’ game
· Replace a meeting with:
· Games
· Fun
· Joke-telling
· A social event
· Competition, eg sports
· Humour spot on the agenda
· Various draws
· Recognize milestones such as birthdays
· Have the SAA separate from the sheriff
· Happy/sad/advertising/bragging bucks
· ‘this time in history’ moment
· A nanny for the children at an evening club meeting
· Good programs

Effective Club Meetings
Instructor:  Peggy Pollen
Session:  Friday 9:45 AM and 2/18/2011
WHAT IS YOUR DEFINITION OF A SUCCESSFUL MEETING?
· Fun
· Fellowship
· End on Time
· Good Food
· Good Program
· Members felt time well spent
· Inclusive
WHY ARE MEETINGS IMPORTANT TO THE SUCCESS OF YOUR CLUB?
· Have Fun!!
· Quality Time with each other
· Keep Members
· Stay Connected
· Members leave feeling good and want to come back
· Build a foundation with their members to do more
· Mentorship
· Information
· First Impression for potential members
· Rotary Fix (being around your peers, people that can empathize with you as business leaders)
HOW IS MEETING ATMOSPHERE CURRENTLY BEING MANAGED OR NOT MANAGED IN YOUR OWN CLUB?
· Openness
· Timely
· Acoustics
HOW IS MEETING MANAGEMENT CURRENTLY BEING DEMONSTRATED OR NOT DEMONSTRATED IN YOUR CLUB?
· Well organized
· Clear details for speakers
IS THE FACILITATION STYLE CURRENTLY BEING UTILIZED IN YOUR OWN CLUB EFFECTIVE? WHY OR WHY NOT?
· Need better communication between program chair and president
· Early arrival of president is critical
WHAT RESPONSIBILITES DO YOUR CLUB MEMBERS HAVE IN HELPING CONDUCT EFFECTIVE MEETINGS?
· Notice in advance for announcements
· On time
· Stay past meeting for feedback
· Attendance
· Personal responsibility (leaving early, sit closer to rear of room)
· Announcers being prepared
· Being courteous
HOW AND WHEN WOULD IT BE MOST APPROPRIATE TO SHARE CLUB EXPECTIIONS WITH THE GENERAL MEMBERSHIP?
· First meeting – set expectations
· Club member expectations/visioning
MAKING MEETINGS FUN!
· Fun “dirt” on members
· “Good” singers lead songs
· Clean jokes
· Fun thoughts for the day
· Light invocation
· Skits in costume
· Lots of members participate
· DEVELOPING A STRUCTURED AGENDA
· Program survey
· Scheduled “Club” meetings
· “5th” meeting is special
· Tours of local businesses
THREE ACTION ITEMS
· Assessment tools (surveys)
· Pre-planning with board
· Past presidents dinner/meeting
· Visioning
· 25th anniversary event
· Monthly “Happy Hour” at a local business
· 4-Way Test award for local businesses
· Collaborate with other clubs
· Recognize speaker with donation
Effective Club Meetings
Instructor:  Peggy Pollen
Session:  Friday 4:30 PM and 2/18/2011
WHAT IS YOUR DEFINITION OF A SUCCESSFUL MEETING?
· Members glad they came
· Follows agenda
· Timeliness
· Informative
· Fun
· Builds enthusiasm towards events
· Achieves goals
· Engaging for all members
· Productive and efficient
WHY ARE MEETINGS IMPORTANT TO THE SUCCESS OF YOUR CLUB?
· Help to build membership/retention
· Keeps members engaged and informed
· Recognizing success
· Opportunity to learn about the community and the world
· Good intro for potential new members
· Intentional gathering for all members
· 2-Way communication
HOW IS MEETING ATMOSPHERE CURRENTLY BEING MANAGED OR NOT MANAGED IN YOUR OWN CLUB?
· Fun
· Leadership dependant
HOW IS MEETING MANAGEMENT CURRENTLY BEING DEMONSTRATED OR NOT DEMONSTRATED IN YOUR CLUB?
· Stay with agenda
· Stay on time
IS THE FACILITATION STYLE CURRENTLY BEING UTILIZED IN YOUR OWN CLUB EFFECTIVE? WHY OR WHY NOT?
· No responses
WHAT RESPONSIBILITES DO YOUR CLUB MEMBERS HAVE IN HELPING CONDUCT EFFECTIVE MEETINGS?
· Set up	
· Be on time
· Participate
· Stay Focused
· “Scooter Dollars” For members that leave early
HOW AND WHEN WOULD IT BE MOST APPROPRIATE TO SHARE CLUB EXPECTIIONS WITH THE GENERAL MEMBERSHIP?
· Orientation
· 1st meeting of the year 
MAKING MEETINGS FUN!
· People laughing/banter
· Humorous insults
· Pop Quiz/Joke of the week
· Good SAA
· 50/50
· Getting to know you survey
· Hidden clues in newsletter (wear brown sock to the meeting or you’ll be fined)
DEVELOPING A STRUCTURED AGENDA
· No response
THREE ACTION ITEMS
· President to be greeter once a month
· Visit other clubs before July 1st
· Develop program guidelines
· Member Survey/Club expectations
· Written agenda with calendar and flow chart
· Shorten speaker time
· Create continuity with past and future leaders
· Establish program chair
· Clearer structure
· Plan the year
· Meet with all committee chairs before July 1st
Effective Club Meetings
Instructor:  Mike Stack
Session:  Friday 4:30 PM and 2/18/2011
Question: What do I hope to get from this session?
· New ideas
· Engage membership
· Make meetings dynamic
· Make meetings interesting
· Tools for formatting good meetings
· Learn about small talk for meetings
· Rejuvenate club members
· How to manage meetings

Question:  What is your definition of a successful meeting?
· Members involved & participate
· Members enjoy & learn
· Fun & informative
· No walk outs/leave early
· Gain everything
· High attendance & energy
· Relevant meeting for all members

Question:  Why are meetings important to the success of your club?
· Continuity 
· Inspiration
· Networking
· Enhance learning
· Retention
·   Belonging
· Learning opportunity
· Pass information
· Loyalty
· Organized 
· Personal contact, face to face 
· Fun

Ways to make meetings fun? Brainstorm/creative thinking
· Quick (no dead air)
· Music at the beginning
· Weekly, monthly theme
· President appears relxed
· Dice or fun games
· Sports pools
· Jokes – good taste – assign a person each week
· Location change – work through vocational committee
· Vary the speakers
· Vary the speakers starting time
· Be unpredictable 

Effective Club Meetings
Instructor:  Mike Stack
Session:  Saturday 5:10 PM and 2/19/2011

Question: What do I hope to get from this session?
· New skills
· Fellowship
· How to make meetings Attractive
· Education on meetings
· Ideas
· Build confidence in meetings
· New skills and Ideas
· How to inject fun
· Find speakers

Question:  What is your definition of a successful meeting?
· Focus on fun
· Passion 
· Clear message
· Attendance
· People linger longer after the meeting – hang out
· Lifting & inspiring
· Members want to attend
· People enjoy
· Effective & exciting
· Recognized as a good investment of their time.

Question:  Why are meetings important to the success of your club?
· Synergy 
· Retention
· Freeing (face to face connections)
· Visiting other clubs
· Unity
· Service
· Accountability – face to face
· Speakers
· Exchange ideas
· Develop people

Ways to make meetings fun? Brainstorm/creative thinking
· Drinks (even breakfast clubs)
· Music
· Police blotter – make it a Club blotter
· Move regulars from their standard seat
· Change name badges
· Fifth Friday (a Friday club has an evening fun family meeting on the months which have five Fridays)
· Round robin hand shaking
· Slide show running with announcements at the beginning
· Open weird – upside down bell…
· Raffles
· Ransom
· Theme day

Effective Club Meetings
Instructor:  Peggy Pollen
Session:  Saturday 5:10 PM 2/19/2011
WHAT IS YOUR DEFINITION OF A SUCCESSFUL MEETING?
· Glad I was there!
· Starts and ends on time
· Fun and Informative
· Stimulating topic
· Only asked for money twice
WHY ARE MEETINGS IMPORTANT TO THE SUCCESS OF YOUR CLUB?
· Pass on information
· Learning new things about members
· Structure
· Internal PR
HOW IS MEETING ATMOSPHERE CURRENTLY BEING MANAGED OR NOT MANAGED IN YOUR OWN CLUB?
· Being managed by tradition
· Clear agenda
· Set expectations
HOW IS MEETING MANAGEMENT CURRENTLY BEING DEMONSTRATED OR NOT DEMONSTRATED IN YOUR CLUB?
· Start and end on time
WHAT RESPONSIBILITES DO YOUR CLUB MEMBERS HAVE IN HELPING CONDUCT EFFECTIVE MEETINGS?
· Rotate set-up responsibilities
· Rotate greeters
· Member to the right of guest plays host
HOW AND WHEN WOULD IT BE MOST APPROPRIATE TO SHARE CLUB EXPECTIIONS WITH THE GENERAL MEMBERSHIP?
· No comments
MAKING MEETINGS FUN!
· Laughter
· Birthday roasts
· Pranks
· “5” Way Test (is it fun?)
· Happy Bucks
· Pie throwing with political candidates
· Good jokes – Rate the jokes
· Sgt of Arms
· Flash Mob (one person at each table does something choreographed  like putting on red noses at a specified time during the meeting)
· No physical pranks
· Spontaneous fun – but controlled
· Don’t stifle the fun
· “Not Necessarily the News”
DEVELOPING A STRUCTURED AGENDA
· Felt they had agenda under control and time was getting short
THREE ACTION ITEMS
· Revise By-Laws
· Change order of agenda
· Begin and end on time
· You-Tube clip of the week
· Member survey
· Charter Rotaract
· Service Project meeting (fill food baskets, put book plates on dictionary’s)
PARKING LOT
· PE’s would like a copy of the “Thought for the Day” given by DGE Jane Helten











